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Abstract

Since 2015, China has advocated attaching importance to aesthetic education, proposing
that the construction of school aesthetic education curriculum should take art courses as the
main body, and various disciplines should be penetrated and integrated with each other,
encouraged teachers to cooperate in the development of aesthetic education courses, and
advocated interdisciplinary cooperation. In addition, after the new curriculum reform, art
education has become a necessary quality for cultivating children, and the rigid demand for
art education in modern families has been continuously improved. According to the forecast
of the China Youth Research Center, the size of China's art education and training market is
expected to reach 100 billion yuan by 2021.

Based on this market environment, this article proposes the "A art education" project,
which is a "double course" for college students majoring in art education, relying on the
school's brand majors such as art, preschool, Chinese and English, devoted to creating an
innovative and differentiated art course of art courses + culture courses, and launching art
education combined with preschool education and Chinese (ancient poetry). Four art
education products integrating education majors, such as lyrics and English, mainly provide
customized quality education teaching, course teacher franchise, art teacher output, art teacher
training, and enterprise art course customization through the opening of online and offline
business models such as direct-sale stores, in-store stores, cooperative stores and franchise
stores. General art education and entrepreneurship projects for product services such as
production and online art courses. The proper integration of disciplines has greatly enhanced
the differentiation of the project's educational products and services. The feasibility of the
project is extremely high, and the operationality of the project in the actual market has been
demonstrated through the preparation of a complete business plan.First of all, it describes the
research background and research methods of the project, introduces the general situation of
the project in detail, and uses the PEST model, Porter five-force model and SWOT model to
analyze the macro environment, industry environment and market opportunities of the project
implementation, thus determining the A art education project. Differentiated product system,;
then use STP theory and 4P marketing theory to clarify the market positioning and marketing
strategy plan of A art education project; then analyze the overall operation plan of A art
education project, design the organizational structure and human resources management of
the whole project; complete financial prediction and analysis, clear confirm the feasibility of

the project; finally carry out the project risk analysis and formulate countermeasures.
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Finally, the conclusions are drawn: first, the project puts forward solutions according to
the pain points of the art education market, promotes marketing around the market segments
and target customers, and establishes core competitiveness in combination with the project
team and actual resources. The project is operable. Second, the project has created a
differentiated product system and formulated an innovative business model combining a
variety of profit models, which is innovative. Third, the project has less investment in the
early stage, strong sales ability, good profitability, low risk and strong sustainability. The
development in the form of large-scale cooperation and alliance has a large profit space and
can be invested.l hope this article can provide a scientific theoretical basis for the feasibility
study report of A art education project and related entrepreneurial projects, and also provide

reference for interested investors in the art education industry.
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