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Introduction



To determine the feasibility and potential of project proposals submitted in 

English

To assess the quality of the proposals in terms of language, content, and 

structure

To provide feedback and recommendations to improve the proposals and 

increase their chances of success

Purpose and background



Language proficiency

 Evaluate the level of English language 

proficiency demonstrated in the proposals, 

including grammar, vocabulary, and overall 

readability

Structural coherence

 Examine the organization and flow of ideas 

in the proposals to ensure a logical and 

coherent presentation

Feasibility analysis

 Evaluate the practicality and feasibility of the 

proposed projects, considering resources, 

timeframes, and potential risks

Content quality

 Assess the relevance, significance, and origin 

of the project ideas presented in the 

proposals

Assessment scope
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Project proposal 

description



Define the project's main objectives and goals clearly and concisely, ensuring their alignment 

with the organization's strategic vision and mission

Describe the project's scope, including the target audience, geographic area, and any specific 

requirements or constraints

Outline the project's planned timeline, including key milestones and deliverables, to 

demonstrate a realistic and achievable plan

Project objectives and plans



Explain how these technical solutions 

will be implemented, including any 

specific methods or approaches that 

will be adapted

Highlight any potential risks or 

challenges associated with the 

technical solutions and how they 

will be addressed

Details of the technical solutions 

proposed for the project, including 

any related technologies, 

frameworks, or tools that will be 

used

Technical solutions and routes



Outline the expected results of 

the project, including any specific 

outputs, outputs, or benefits that 

are opposed

Quantify the expected impact of 

the project, using metrics such as 

cost savings, revenue generation, 

or improvement in efficiency or 

productivity

Discuss how the project aligns 

with the organization's strategic 

goals and objectives, and how it 

contributes to the achievement of 

these goals

Expected results and impact
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Market feasibility 

analysis



Identify target audience and their needs

 Evaluate the project's potential to meet the needs of the target audience, taking 

into account their preferences, graphics, and any other relevant characteristics

Analyze market trends

 Research current and future market trends to determine if the project aligns with 

market demands and has the potential to capitalize on emerging trends

Assess market size and growth potential

 Estimate the size of the market for the project and forecast its growth potential 

to ensure there is sufficient demand to support the project's success

Market demand and trends
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Identify competitors

 Research competitors in the market to understand 

their strengths, weaknesses, and market positions

Analyze competitive advantages

 Evaluate the project's unique selling points and 

competitive advantages over other similar products 

or services in the market

Advisor barriers to entry

 Identify any potential barriers to entry that could 

prevent new competitors from easily entering the 

market, such as patches, brand recognition, or 

regulatory requirements

Competitive situation and advantages



Market prospects and opportunities

Analyze macroeconomic factors such as economic growth, inflation, and interest rates to 

determine their impact on the project's market prospects

Advisor macroeconomic factors

Forecast the market's growth potential to assess the long-term viability of the project

Evaluate market growth potential

Look for unattached markets or underserved customer segments that could provide 

additional opportunities for the project

Identify market opportunities



04

Technical feasibility 

analysis



以上内容仅为本文档的试下载部分，为可阅读页数的一半内容。如要下载或阅读全文，请访问：
https://d.book118.com/367022006050010006
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