Evaluate the feasibility of
project proposals in
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Introduction



Purpose and background

To determine the feasibility and potential of project proposals submitted in
English

To assess the quality of the proposals in terms of language, content, and

structure

To provide feedback and recommendations to improve the proposals and
increase their chances of success




Assessment scope

@ Language proficiency

Evaluate the level of English language
proficiency demonstrated in the proposals,
including grammar, vocabulary, and overall

readability

‘ Structural coherence

Examine the organization and flow of ideas
in the proposals to ensure a logical and

coherent presentation

Content quality

Assess the relevance, significance, and origin
of the project ideas presented in the

proposals

Feasibility analysis

Evaluate the practicality and feasibility of the
proposed projects, considering resources,

timeframes, and potential risks
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Project proposal
description



Project objectives and plans

Define the project's main objectives and goals clearly and concisely, ensuring their alignment
with the organization's strategic vision and mission

¢ Outline the project's planned timeline, including key milestones and deliverables, to

demonstrate a realistic and achievable plan

¢ Describe the project's scope, including the target audience, geographic area, and any specific

requirements or constraints




¢::: Technical solutions and routes

Explain how these technical solutions
will be implemented, including any
specific methods or approaches that
will be adapted

Details of the technical solutions
proposed for the project, including
any related technologies,
frameworks, or tools that will be
@'sed

Highlight any potential risks or
challenges associated with the
technical solutions and how they
will be addressed




Expected results and impact

Outline the expected results of
the project, including any specific
outputs, outputs, or benefits that

are opposed

Quantify the expected impact of
the project, using metrics such as
cost savings, revenue generation,
or improvement in efficiency or

productivity

Discuss how the project aligns
with the organization's strategic
goals and objectives, and how it
contributes to the achievement of

these goals
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Market feasibility
analysis



Thia ivan Adiobe® Bkntreice® fle that win
vt WO POF corest
Toplce or zpen thin fls in othee
sppbcatiora, it shoui b re-mwved rom
Agobe Ibasiranie with The “Crmmne FOF
Carnpuiths Fil" aptban barsed 26, This
= b e Mriewrsor Radive Pormai
COpiions diskeg bos, which apsears when
ARG 50 Asohie PLITIIET e LS e
S Ak L el

Sawk il DRiRIRTe

Thin inan Adinbe® huntraior fla that wa

=
iptiar datog b, which aspeans whes
sawire) a0 Aoobe: Nesato Sl utag e

Thii i i Acdober® Bitsaion® fiks that wii
wwed withour *0F montere.

2 place.

appicari

Ths fa i Aciobr™ Bhaitrilor® file Lt wiss

To placs or cpen thi fila in ctha
spgbeariom, ¥ shouid b e awed o
Adobe hssTator with the "Create FOF
Corspativke File” aptien aurmed on. This
wzdion b b= the Bunbair Raiwe Formet
Cipiionsdiskag bos, which sppean when
spving an Asioe Bhusirater e uving the

Titis b s Arksbe® | hesrator® i shat was

To place ar cpas tis Al in otar
applicavions. i shaski be se-resd from
Ak W R AAT [t “Creale POF
Cerrpatibia Fia® oprton tured on. Tk
wption i in e ldraior Mt Farma
Dptians dalog b, which appeon whes
13wire] B Aikobes IBusmraron 46 uiiag e

Market demand and trends

Identify target audience and their needs

Evaluate the project’'s potential to meet the needs of the target audience, taking

into account their preferences, graphics, and any other relevant characteristics

Analyze market trends

Research current and future market trends to determine if the project aligns with

market demands and has the potential to capitalize on emerging trends

Assess market size and growth potential

Estimate the size of the market for the project and forecast its growth potential

to ensure there is sufficient demand to support the project's success



Competitive situation and advantages

©0e

Identify competitors

Research competitors in the market to understand
their strengths, weaknesses, and market positions

Analyze competitive advantages

Evaluate the project's unique selling points and
competitive advantages over other similar products
or services in the market

Advisor barriers to entry

Identify any potential barriers to entry that could
prevent new competitors from easily entering the
market, such as patches, brand recognition, or
regulatory requirements



Market prospects and opportunities

Evaluate market growth potential

Forecast the market's growth potential to assess the long-term viability of the project

Identify market opportunities

Look for unattached markets or underserved customer segments that could provide

additional opportunities for the project

Advisor macroeconomic factors

Analyze macroeconomic factors such as economic growth, inflation, and interest rates to

determine their impact on the project's market prospects
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Technical feasibility
analysis
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