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Abstract

Performance appraisal is an important way to realize the enterprise's
strategic management, and it is an organic component of the enterprise's
incentive mechanism.It is very important to carry out the performance
appraisal research to improve the modern management level of the
enterprise. At present, state-owned enterprises often occur problems during
performance appraisal,such as the mismatch between performance goals
and corporate strategies, unreasonable design of performance target
indicators,and lack of communication in the performance appraisal process.
If things go on like this,it will not only be difficult to play a positive role
in performance appraisal, but also will even have a negative impact on
enterprise management.

A company was established in 2010 with a registered capital of 300
million yuan. It has always assumed dual identities. As an enterprise, it
needs to carry out business activities and survive in the environment of
market competition. As a government platform company, it undertakes park
construction,infrastructure Guarantee and guide industrial upgrading and
other aspects of government-oriented functions. Therefore, the performance
appraisal method of purely private enterprises or some state-owned
enterprises is not suitable for this type of enterprise with dual attributes.A
Company implemented the performance appraisal in 2019, but the effect
has not been satisfactory.This paper takes the employee performance
appraisal of A company as the research object, and through in-depth and
systematic study of the relevant theories of performance appraisal, case
analysis and interviews, it is concluded that the main problems of
performance appraisal of A Company are that performance appraisal is
highly subjective, mere formality, unscientific design of indicator weights,
insufficient appraisal methods and performance application, insufficient
communication in performance appraisal, and insufficient performance
appraisal.Based on the above analysis, this paper conducts relevant
research on the main problems existing in the performance appraisal system

of A company.Firstly, a lot of research has been carried out on the Nine-

II



Square model, and the optimization direction of the performance appraisal
with the Nine-Square model has been determined. First, based on the Nine-
Square model, a performance appraisal system characterized by two
dimensions of performance and ability is constructed, which lays the
foundation for subsequent performance design. Secondly, the distribution
ratio of employees in each interval in the Nine-Square model is related to
the performance of the department and the overall ability and quality of the
department, which enhances the correlation between employees and the
organization in the performance appraisal system, and helps to improve
employees' sense of belonging to the enterprise. Finally, the existing
performance appraisal weights are redesigned, and the distribution ratio of
the "vitality curve" is corrected on the basis of the forced normal
distribution method, which overcomes the Ilimitation of the fixed
distribution ratio and improves the scientific nature of the design of the
appraisal indicators.

The optimization scheme of the performance appraisal system
established in this paper has played a certain role in the market-oriented
transformation of A Company,especially in terms of personnel promotion
and salary treatment.The problems existing in the performance appraisal
operation of A company are not an isolated case. The research in this paper
can provide reference and reference for the performance appraisal design of
the same type of enterprises. At the same time,it also provides a reference
for the modern management system construction of state-owned enterprises
under the background of market-oriented transformation. theoretical

support.

Key words : Performance Appraisal;Nine-Square model;State-owned

enterprises;
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