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ABSTRACT

In recent years, the market economy of our country has entered the stage of rapid
development, and the hot pot brand represented by bottom fishing, small fat sheep,
sipping and feeding has become the mainstay of the hot pot industry, and the
competition competition is increasingly fierce. How to stand out in the competition
requires the company to have a reasonable and scientific management system, which
provides the corresponding basis for managers to manage the future development of
enterprises. Performance management system, which can be used not only to improve
the basic management of enterprises, but also to cultivate the core competitiveness of
enterprises, plays an important supporting role in the realization of sustainable
development of enterprises.

Based on the analysis of the present situation of enterprise management, this
paper finds out the problems in the process of performance management. First of all,
the definition of performance management is analyzed, and then the current situation
of performance management in Yanjiao regional stores is analyzed, and the information
is collected through its own practice and the form of questionnaire survey. Finally, the
author puts forward some solutions to these problems: strengthen the company's
performance management culture, clear performance appraisal goals and principles,
focus on performance management communication and change the traditional concept

of performance management
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