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ABSTRACT

Under the background of the "dual carbon" target, green transformation has become the main
theme of global economic recovery. "Carbon neutrality and carbon peak" is a two-stage
carbon emission reduction goal proposed by China, and the dairy industry is a major carbon
emitter, which not only promotes economic growth, but also causes serious environmental
and climate problems. In this case, while maintaining the level of operation, dairy enterprises
must also consider green environmental protection to achieve sustainable development.
Therefore, the green transformation of Chinese dairy enterprises is of great practical

significance for the realization of'the "dual carbon" goal and the sustainable development of

the global dairy industry.

The focus of this paper is to sort out the motivation and path of Yili's green transformation
and analyze the impact of green transformation on corporate performance. First of all, based
on the theory of signal transmission, stakeholder theory and sustainable development theory,
this paper reviews the domestic and foreign research on the connotation of green
transformation, performance evaluation methods and the related research of green
transformation on enterprise performance. Secondly, this paper expounds the development
overview, current situation and development trend of green transformation of dairy industry,
and summarizes the motivation of green transformation of Yili Stock as government policy
support, cost control pressure, response to customer demand and large internal consumption.

Thirdly, this paper summarizes the influence path of Yili's green transformation on

enterprise performance as implementing green manufacturing, using environmentally
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ABSTRACT

friendly packaging materials, creating low-carbon logistics and carrying out green marketing.
And longitudinally compared the changes of financial indicators before and after the green
transformation of Yili Shares. Finally, the entropy weight method was used to add

environmental and social performance indicators for comprehensive performance analysis,

and it was found that Yili had good business performance since the green transformation.

Based on the performance analysis of Yili's green transformation, this paper draws the
following conclusions: (1) green transformation reduces enterprise costs; (2) Green
transformation increases corporate income; (3) Green transformation improves the operation
efficiency of enterprises; (4) Green transformation enhances the development potential of
enterprises; (5) Green transformation enables technological innovation and promotes
research and development; (6) Green transformation forms reputation effect and enhances
brand value. Finally, according to the effect of Yili's green transformation, the experience is
summarized and suggestions are put forward, and it is concluded that the green

transformation of dairy enterprises needs to promote green innovation, improve capital

management and strengthen responsibility consciousness.

KEY WORDS: Green transformation; Enterprise performance; Yili; Double carbon
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