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abstract

With the continuous development of e-commerce, it has become a part of most people's
life. As an entity enterprise, it is essential to develop e-commerce business. However, as an
offline entity, it cannot replace the crucial catering industry. How to adapt to the development
of the times and become e-commerce has become a big problem. In this case, the new
e-commerce mode O20 comes into being.

KFC, which started its e-commerce business earlier and has the courage to innovate, has
achieved initial results in e-commerce operations. This article takes KFC as the research
object, through the research on the theory of e-commerce operation, the current operation
status of the enterprise, the existing problems and solutions, summarizes the difficulties and
key points, as well as the advantages and effects of the current development of e-commerce
business for entity enterprises, and provides a model and reference for other entity enterprises,
especially those adopting 020 mode.
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