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Research on the motivation and performance of digital M&A in

manufacturing enterprises-- Taking Foxconn as an example

Abstract

During the "14th Five-Year Plan" period, China embarked on a new journey of building a modern
socialist country in an all-round way. The rapid development of new-generation digital
technologies such as big data, cloud computing, mobile Internet, Internet of Things, and artificial
intelligence has become a powerful driving force for modernization. With the rapid change and
widespread application of digital technology, the digital transformation of manufacturing
enterprises has become a major trend in global economic development. At the same time, digital
transformation is also an important way for China's manufacturing enterprises to further promote
the high-quality development of the industry and reshape their competitive advantages. Digital
M&A can play a positive role as an approach to digital transformation. However, there are some
differences between digital M&A and traditional M&A in terms of motivation and method, so
whether digital M&A can improve and how it affects the performance of manufacturing enterprises

deserves in-depth research.

As a world-renowned manufacturing enterprise, FII has improved its digital level through mergers
and acquisitions of Dingjie Software and other measures, and seized the opportunity of digital
transformation. Therefore, by taking the Industrial Fortune Federation as a case, this paper deeply
analyzes the current situation and motivation of digital mergers and acquisitions, and intends to
provide a reference for the transformation and upgrading of China's manufacturing enterprises.
Firstly, this paper focuses on the current situation of digital M&A of manufacturing enterprises to
analyze the motivation of enterprises, secondly, it deeply studies the strategy and characteristics
of digital M&A of FII, so as to provide experience for other manufacturing enterprises in digital
M&A, thirdly, this paper analyzes the effect of M&A synergy and the path of digital M&A on

enterprise performance based on the theory of synergy. The event research method analyzes the



value creation capacity of the enterprise and the market reaction of the M&A parties. The results
show that digital M&A can enhance the innovation synergy and operational synergy of enterprises,
have a positive impact on the overall performance of enterprises, help enterprises effectively
achieve value creation, and have a positive impact on the long-term and short-term market

reactions of both parties to mergers and acquisitions.

Through the case analysis of FII, the relevant theories of digital M&A are enriched, and the
motivation and performance of digital M&A can help relevant enterprises determine appropriate
M&A strategies and analyze the path mechanism that affects performance, so as to provide some
reference for manufacturing enterprises to implement digital M&A and promote industrial

transformation and upgrading.

KEY WORDS: Digital M&A; Digital Transformation; Manufacturing Enterprises; Fii

TYPE OF THESIS: Case Study
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