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Abstract

In the context of the rapid development of economic globalization, every enterprise
must pay attention to improving its own labor productivity and independent innovation
ability, save operating costs to the greatest extent, and enhance its own comprehensive
strength, so as to gain competitive advantages in the market. At the same time, many
state-owned enterprises in China are faced with the challenge of transformation and
upgrading, many enterprises use joint reorganization, on its own organization structure
optimization, the purpose of sustainable development, using mode of joint reorganization,
can play structure effect and scale effect, promote the transformation and upgrading of the
enterprise, further enhance the enterprise market competitiveness, Create greater social and
economic benefits. Based on this, this paper takes A B company's joint restructuring as the
background to carry out targeted research on the optimization of its organizational
structure.

This paper USES literature research and questionnaire investigation method, first of
all, expounds the study goal and study method, further analysis of the state-owned
enterprises optimize organization structure by using the way of joint restructuring of the
related content, combined with the actual situation, further explore company A and
company B to take joint reorganization way appeared in the process of optimization of
organizational structure, In view of these problems, this paper further puts forward the
specific scheme and content of optimizing the enterprise organizational structure, and
expounds the content and principle of the scheme design by rebuilding the enterprise
organizational structure scheme. By discussing the problems existing in company A and
Company B after the joint restructuring, the organizational structure after the joint
restructuring is further optimized to ensure the scientific and perfect optimization scheme,
so that state-owned enterprises can further optimize their organizational structure after the
joint restructuring and greatly improve their competitiveness in the market.

According to the research, (1) The specific situation of the current organizational
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structure of A\ B joint restructuring company was analyzed, and the existing problems
were explored, including the lack of clear division of division of department functions, the
failure to strengthen the core functions to the maximum extent, the ambiguity of job
responsibilities and the lack of clear appointment standards. Moreover, from the
perspective of internal management, its problems include the lack of clear medium and
long term planning, poor process management effect, no system of management
mechanism, lack of equal rights, responsibilities and interests of managers, personnel
training is not comprehensive, lack of organizational culture leading the overall situation
and so on. The deficiency of enterprise internal management has an impact on the play of
organizational structure; (2) according to the guiding ideology, principles, system in
optimizing the structure of the organization, type and maturity assessment, etc, this paper
designed for A. B joint reorganization of the company to the organizational structure, and
has been clear about the function of each department, function orientation, posts and their
responsibilities, establishment, etc., designed the structure optimization of business when
the corresponding security measures, The measures and mechanisms include selecting
strategy and organizational structure for all staff, taking positions, creating promotion
system, optimizing and debugging organizational structure, etc.

Key words:Joint restructuring; Organizational structure optimization; State-owned

enterprises (soes)
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