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ABSTRACT

With the continuous development of China's social economy,the competition among
enterprises has become more and more intense,and the root of enterprise competition 1s the
competition of talents.If enterprises can continuously improve the loyalty of talents and
stimulate the potential of various talents,they can continuously gain vitality and take
advantage 1n the fierce market competition.On the contrary,if the loyalty of employees 1s low,
the overall talent team is unstable,especially the loss of key positions.It will lead to large
losses and enterprises will be gradually eliminated by the market.Currently,the post-95s have
entered the workplace and are gradually becoming the backbone of enterprise development,
but there are obvious differences between the post-95s and the post-70s and post-80s
enterprise workers,as well as the lack of scientific and effective management of the post-95s
by some enterprise managers,resulting in the general lack of loyalty of the post-95s
employees to the enterprise.Therefore,it 1s very important to understand the current situation
of post-95 employees'loyalty and formulate corresponding countermeasures,so that the

post-95 employees can give full play to their subjective initiative,continuously stimulate their
potential and make positive contributions to the sustainable development of the enterprise.

GJ group 1s a large-scale construction company in Shandong Province.It has developed
rapidly since its establishment and has a great influence in the construction industry in
Shandong Province.With the development of the times,the post-95 employees gradually
enter the group company and gradually play a more and more important role.Based on the
investigation and research,this paper analyzes the current situation,influencing factors and
reasons of GJ group's post-95 employees'loyalty to the enterprise,and puts forward the
corresponding improvement countermeasures.The results show that:the post-95 employees

of GJ group are affected by age,working years,corporate culture,salary and welfare,training
and personal development,company system and other factors,so their loyalty to the
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enterprise is low.The main reasons for the low loyalty of post-95 employees include personal
reasons such as short working years,lack of awareness of work,low family economic burden,
low level of salary and welfare,unreasonable promotion system,improper leadership
management,imperfect management system,unattractive corporate culture and other
corporate and social reasons.Based on this,this paper proposes to strengthen the construction
of enterprise salary system,pay more attention to the self-development of post-95 employees,
improve the working mechanism of employees,and create a good working environment to
enhance the loyalty of post-95 employees of GJ group.This study can provide basis and
guidance for GJ group to improve employee loyalty,stimulate enterprise vitality and improve

market competitiveness,and also provide reference for other similar large and medium-sized

enterprises 1in human resource management.

Key words: Post 95 employees Loyalty Influence factor Promotion strategy
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