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Inventory management method of a food company Existing problems
and Analysis Countermeasures

Abstract: Inventory belongs to the category of assets which is more difficult to deal with.
At the same time, inventory is also a kind of liquidity assets held to meet the daily
production and operation of enterprises. It can bring economic benefits to enterprises.
Inventory is a kind of assets which accounts for a large proportion of enterprises. With the
rapid development of economy, the overall requirements for enterprises are also increasing.
Inventory can have an important impact on key issues such as product sales, production
cost, profit analysis, cash flow and so on. In the period of inflation or deflation, enterprises
should make good progress in inventory management and capital security It is important to
keep the stability of the current assets of enterprises, reduce the cost of capital use and the
risk of depreciation loss. However, in terms of the current market development and
enterprise situation in China, some enterprises' internal control is not perfect, inventory
classification is not reasonable, and a set of systematic and perfect internal inventory
management system has not been established. Therefore, this paper takes a food company
as an example, analyzes the problems existing in the inventory management mode of a
food company, finds out the main problems, and puts forward improvement measures,
hoping to have profound significance for the sustainable and stable development of the

enterprise.

Keywords: Inventory;current assets; internal control; inventory classification
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