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A 食品公司存货管理存在的问题及分析对策

摘  要

存货属于资产类目中较难处理的一类资产，同时存货也是为了满足企业日常的生

产经营而所持有的流动性资产，它能够为企业带来经济利益的流入。存货是企业所占

比例较大的一类资产，随着如今经济的快速发展，对于企业的整体要求也日渐提高，

存货对于企业的产品销售、生产成本、利润分析、现金流量等关键问题都能够产生重

要影响，企业应在存货管理上与资金安全良性发展相衔接，从全方位，多角度进行合

理考量，保持企业流动资产的稳定，降低资金使用成本以及贬值损失风险，认识到这

一方面的重要性。但就当下我国的市场发展和企业态势情况而言，部分企业内部控制

不完善，存货分类不合理等，并没有建立起一套系统完善的内部存货管理体系。因此，

本文以 A 食品公司为例，针对 A 食品公司存货管理方式中所存在的问题进行具体分析，

发现其主要问题，并提出改进措施，希望对企业的持续稳定发展具有深刻意义。
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Inventory management method of a food company Existing problems 
and Analysis Countermeasures

Abstract: Inventory belongs to the category of assets which is more difficult to deal with. 

At the same time, inventory is also a kind of liquidity assets held to meet the daily 

production and operation of enterprises. It can bring economic benefits to enterprises. 

Inventory is a kind of assets which accounts for a large proportion of enterprises. With the 

rapid development of economy, the overall requirements for enterprises are also increasing. 

Inventory can have an important impact on key issues such as product sales, production 

cost, profit analysis, cash flow and so on. In the period of inflation or deflation, enterprises 

should make good progress in inventory management and capital security It is important to 

keep the stability of the current assets of enterprises, reduce the cost of capital use and the 

risk of depreciation loss. However, in terms of the current market development and 

enterprise situation in China, some enterprises' internal control is not perfect, inventory 

classification is not reasonable, and a set of systematic and perfect internal inventory 

management system has not been established. Therefore, this paper takes a food company 

as an example, analyzes the problems existing in the inventory management mode of a 

food company, finds out the main problems, and puts forward improvement measures, 

hoping to have profound significance for the sustainable and stable development of the 

enterprise. 
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