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ABSTRACT

With the rapid development of the 21st century and the arrival of knowledge economy, existing
enterprises and growing enterprises are facing survival challenges. Personnel are the core
competitiveness of an enterprise. A perfect training system is a key step for the company to
cultivate talents and enhance competitiveness. Strengthening personnel training and improving the
professional skills of employees are important links to maintain the healthy and stable development
of the enterprise. Perfect and specific employee training can help enterprises to occupy a place in
the fast-growing society. Based on the staff training system and relevant systems, we should
improve the level of professional knowledge, strengthen our own quality and build a high-quality

staff management team.

Aiming at Yousheng education company, I used interview method, literature research method
and questionnaire method to study the employee training of the company, and analyzed the
problems existing in the employee training of Yousheng education company: the content of the
employee training can not meet the needs of the work, the training form is too single, the company
lacks the tracking of the employee training results, and the employee training is not targeted In view
of this, this paper puts forward some suggestions, such as the adoption of the staff quarter diagram
model, the construction of a perfect incentive mechanism, the analysis of demand training, and the
strengthening of the combination of staff training and performance evaluation, in order to achieve
that the company has a reasonable and perfect staff training system, the staff are satisfied with the
training work carried out by the company, and the staff training can effectively improve the

professional skills of the staff, so that the company can maintain stability Solid development.
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