












超市生鲜农产品库存管理优化
[bookmark: _Toc36672155]摘要
生鲜农产品是日常生活必须具备的产品，伴随生活水平的增加，人们对农产品的品质以及新鲜度等问题越来越重视，这也就大大增加了超市农产品的经营难度，特别是针对于库存管理方面的要求。本文以Y超市的农产品经营为例，分析其生鲜农产品库存管理的不足之处，并提出相应的改进措施。关于库存管理，文章指明ABC分类法同层次研究法相融合的库存管理方式，建立产品相关的评估机制。以产品单价、生鲜保质期、库存管理费用、废弃成本等多个关键维度构建模型，结合专家给出的评价指标，根据权重的计算结果，同时采用ABC库存分类方法对生鲜农产品进行分类排序，对A类产品实施严格管控，对B类产品进行常规的库存管理，对C类产品仅需简单控制即可，从而实现合理的库存结构，以降低成本和损耗。
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[bookmark: _Toc36672156]Abstract 
Fresh agricultural products are necessary products for daily life. With the increase of living standards, people attach great significance to the quality and freshness of agricultural products, which greatly increases the management difficulty of supermarket agricultural products, especially for the requirements of inventory management. This paper takes the management of agricultural products in Y supermarket as an example, analyzes the shortcomings of its fresh agricultural products inventory management, and puts forward corresponding improvement measures. With regard to inventory management, the article explicits the inventory management method that combines ABC classification with hierarchical research and establishes a product-related evaluation mechanism. Based on the unit price of products, fresh shelf life, inventory management costs, waste costs and other key dimensions, combined with the evaluation index given by experts, and according to the calculation results of weights, ABC inventory classification method is adopted to classify and sort fresh agricultural products. Class A products are strictly controlled, Class B products are subject to conventional inventory management, and Class C
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