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ABSTRACT

With the development and progress of the society, the level of productivity has
been increasing in response to the changing demands of The Times. More and more
traditional production management mode can not be adapted to the development of
modern enterprises. At the same time, more and more innovative production
management modes have been created. Lean six sigma as an advanced production
management mode is gradually cited by enterprises in various industries. By using
lean six sigma management, we can optimize the production service process, reduce
the cost of production, not only meet the customers' demands, but also improve the
core competitiveness of our products. To provide a good foundation for opening
foreign markets. Lean production mode combination of six sigma management way of
lean six sigma not only combines the advantages of two kinds of production
management mode, and gradually abandoned the shortcomings of two kinds of model,
has carried on the system optimization. It is more in line with the operation and
organizational model of modern enterprises. The model was founded by Toyota motor
corp. 's Toyota production. This mode of production is the ultimate control of waste in
the production process. Speed up production. Shortening the production cycle of
finished products. Eliminate waste in all production processes. Realize efficient
utilization of resources. To reduce the production cost for the enterprise, without
raising the price of the product, to bring more benefits to the enterprise. And lean six
sigma not only meets the requirements of enterprise to product quality, but also meets
the requirements of product output speed. Can comply with the development trend of
the market. P company is one of the leading manufacturers of non-woven fabric. P
market pressure on smaller company ten years ago, but now at home and abroad with
a large number of spun-bonded melt-blown on production line, the company facing
the market pressure increase abruptly, also inevitable requirement company in product
quality, manufacturing cost and delivery time to improve, in the face of changing
market competition environment. Since lean six sigma plays an important role in
organizing process optimization, lean six sigma must have a place in the P company.
This paper explore lean six sigma role in P company operation, in order to improve
the problems that exist in the company operation, promote the company's operating
efficiency in this paper, first of all, through the introduction of the origin and

development of lean six sigma development present situation, combining with
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theoretical research at home and abroad. This paper introduces the lean production
mode, then introduces the six sigma management mode, and finally analyzes the
advantages and characteristics of the combination of the two. Determine the
feasibility of lean six sigma to improve the organization process. Combining data
analysis with theoretical model. The development pressure and the urgent problem of
P company are designed. Based on the lean tool and six sigma management mode, the
root cause of the problem was analyzed and then the problem measurement was
carried out to provide the basis for the design of the scheme. The problem was

improved after the scheme was designed.

Finally, the control and application stage of the problem will be carried out. The
difficulties and countermeasures of lean six sigma in the process of enterprise
problem solving are also carried out. In the end, the author summarizes and

prospected the promotion of lean six sigma production management mode.

KEYWORDs: lean  six sigma blackish project
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