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Abstract

With the rapid development of economy, the competition between enterprises
and enterprises can be said to be the competition of talent, enterprises want to
long-term, stable development, without good talent support, and excellent talent
source without recruitment, so personnel recruitment is a key link in the survival and
development of an enterprise, is also the basis of each enterprise human resource
management, visible personnel recruitment management problem is crucial to the
enterprise. This paper mainly takes K Company as an example to introduce the basic
situation of K company, investigates the recruitment current situation of K company,
analyzes the problems existing in the recruitment of this company, and puts forward
corresponding solutions to these problems.So that the development of K company can

be better and better.

Key words: small and medium-sized enterprises; talent recruitment; recruitment
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