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RESEARCH ON OPTIMIZING PERFORMANCE
MANAGEMENT OF HRBP FROM DIVISION A
OF ALIPAY INC

ABSTRACT

Performance management is an important component in the operation and
development of enterprises. Efficient performance management stimulates the initiative
and vitality of the team, serving as an effective control means to enhance the value of
human capital and realize organizational goals. In the Internet industry, the three-pillar
model of human resource is becoming increasingly popular. Especially, the importance
of Human Resource Business Partner (HRBP) in the organization is prominent day by
day. Only professional performance management of HRBP can facilitate the overall
performance management of the organization. With the evolving Internet and ever
stringent requirements for Harpeth original performance management model of HRBP
can no longer satisfy the current needs of performance management. Only by
identifying key elements that can unleash the prowess of HRBP can we give full play to
performance management of HRBP and organizations.

Division A is a recently set up by Alipay INC,a typical Internet platform company
in China. At first, the performance management of HRBP was efficiently implemented.
However, with the expansion of new business and the in-depth promotion of existing
business, the performance management of HRBP tends to be unsatisfactory, affecting
judgement of performance of the HRBP team and resulting in a decline in the
management efficiency. Therefore, in the context of the current situation of performance
management of HRBP from Division A of Alipay INC,this paper first expounds on the
optimization of performance management in recent years through literature review,
which provides theoretical basis for and is of reference significance to the research of
performance management. Second, the current situation and causes thereof of the
performance management of HRBP from Division A of Alipay INC are made clear
through questionnaire and interview, and main problems in the performance

management are analyzed step by step. Next,The optimization scheme is proposed once
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again by adjusting the self-driven OKR as the performance appraisal method, making a
performance plan based on strategy and key responsibilities of HRBP, increasing the
evaluation of work process and business team satisfaction in performance appraisal,
building awareness of positive communication and making performance communication
for the purpose of support, and strengthening the application of performance results in
motivation and performance improvement. Finally, to ensure the smooth
implementation of the performance optimization plan, supporting measures are
proposed at the superior, organizational and institutional level by taking the successful
experience of other divisions for reference.

The research in this paper aims to address the performance management of HRBP
and build a more reasonable performance management system that meets the strategic
needs and requirements of the business team. This is to motivate employees to improve
their work enthusiasm and efficiency, achieve strategic goals, focus on key tasks, and
complete tasks in an orderly and effective way. On the other hand, I hope this paper can
provide design ideas and reference solutions for performance management of similar

HRBP teams in the Internet-based companies.

Key words: Division A of Alipay INC; HRBP team; performance management
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W, XN M B iR R B A .
3.2.4 ERIEA

SRR G SN BN . RIBSHELEEUR, S80S H 0T B ai%
o ZEOTIRIE R & KBRS 4 . BV EEESGREE 3. 75, 3. S+HRA
T & HHEARL 75 5% T 4E HRBP A B2 _EMFRFT 7> S a s 25 0m g, R ok
FEESON 3. 25 R T, WEmmssotitk] (PIP) i ikt .
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FR TR RAI LT A8 55 4 8 SO A 728 HRBP G380 B il AU & A0 3 A

FLA4E TME AL HRBP & EIEEERCIE 5 #r

A BV ZRTE W) #H HRBP G R0E B AR SE i (P A2 i R 4 T NA SRR,
{HBEE NS5 A AN &% &, HRBP [ TAES e KA T 284k, FEG R & PR rp 2 55 Y
TR @, A S AR H A SRR AL HRBP GRS B, A SR H R 5 1 A
T T U5 R 2 204K HRBP G308 £ v /@ 3 5% A8 . 7] @ iR R 364 T 0T o
4.1 ) EFEFM T

KA MNGROT . SIRCEZ . GiRGEE . Sish Bia DU 4E T R &
TR, $RH HRBP S0 B b (1) o) J
4.1.1 PAEFZRFAN

TN Z A A B HRBP, 3t 104 4 5 T, A0 3 2@t 2
LB AT KBRS R T H, NIE 104 AN, SEE 102 A\, HEZE 98%.,
412 ATRHAE

1] M HRBP G0 BRAR A 151511 n) i, o3t 32 @, A jn &8 5 il i
i, 1 RAEE AR 2 0 ARE. 3O NERFE. 4 0 NE. 50 NIEE
R IS o IR DU 5 N R CREE AL N BARIA 2 75 7 WA ¢ 1.
4.1.3 [SEMME D HT

{51 (reliability ) A& X VR A FE A 1) 0 FE MR AN 28 SR B 10— BUE AT A 56, AT ik
oL i 065 BN B 46 SR A R BT DL R R IR (1) LSRR . PP $E 4R Cronbachs’ a
A28, RECEEE 0~1 26, REKT 0.6 B/omELMRZTLIEEZH, KT 0.8
. ARG AT SPSS25.0 SRIZI MBER, 4Rk 4. 1 . @i HdE

ICUF AT A& E R TN Cronbach’ a R KT 0.6, Ui E S nl LLESZ .
ZF 4. 1Cronbach ' a ZEIER

R I Cronbachs alpha £}
SR AR 7 0. 862
SR AR 10 0. 755
SRS s AR 6 0. 72
GussE Rz G R 4 0. 711

ME (validity) RFEER A IV IERIE, A% 8m R RS R ae St
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