N = E

e PR A R N A R B A B LR AT F A, RS A
iy, DA ARV B P REAHIL, AR AR s AR L AR A A4
075 8 ) i B 1 ]

i VURBERER AR P S AR ed T ANk e, 2aiAi
W, BV SR, anfEk > T, & ifFlk oy TA
Wi, kol AEHE, FULFIEFAERE LEHIIRY: WA
PUREL, FEN IR

A SCREEEXS LA B R, B U85 R AR LI 8] 234k, 8 G s
T AR, DUEZE = R RN 5 30 o

HARNEN: MIESIERETT, EBRALGFHEIE, SRRl
R LI R TS BUIRBEREAT 70 s 1% TR Se ey, & 2
VRNV e Za B — A TARM, A AR R 43 & AR 2 PR I [
/b, JFH AR [ 250, PAORUET K LR Ta] 403 < 3R ik

X8R ArEgrlr. LR 8T shERTTE . BRI A0,
ECRS J& ]

o E & KIS AR S www.lwxiezuo.com



ABSTRACT

Balanced production line is producing an average of all the
processes, and adjust the operation load, so that as far as possible, similar
to the operation time is the production process improvement and
standardization of operation must be considered the most important issue.

Nobel tile production line after the continuous optimization of the
design, have basically been smooth, but there are still some problems. For
example, detailed operating division of labor, resulting in the operating
division of uneven distribution of unreasonable operation; there are still
some processes, such as wood waste suspension; officers mess at the
scene, there is a waste of personnel and so on.

This article will address these questions, research the process of
operating time on average to avoid the suspension of work as a waste of
wood, so that the activities of the production line can be smooth.

The specific content for: In accordance with action research, to
remove non-economic action to improve operating efficiency; time to
study through an analysis of the current situation; according to the order
process, the operation is reasonably allocated to each work, and work to a
minimum; so that the working and leisure time at least, and the load being

evenly between work, loss of time in order to ensure the lowest line.

KEYWORDS: Production line balancing, process analysis, motion
study, time study, the bottleneck, ECRS principles
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