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(DD PERSONALDETAILS/ A&7

Name/ #:44 DateJoinedCompany/  JIAZH] HH#H

Company/ 7~

) 24 FK Year/MonthinCurrentPosition/



BRI Ta) CRRRE/ H A

JobTitleMHA7 PeriodUnderReview/ JEAL B PR

Department/ #B[] DateOfReview/ ®H#%H #

(ID OBJECTIVES/ HIM

Theprimepurposeoftheperformanceappraisalisto:
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Improveandstrengthentherelationshipbetweenappraiserandappraise.

Determinethestrengthsandweaknessesoftheappraiseebyhighlightingthesuccessesandidentifyi

ngareasforpotential improvement. i

Identifytraininganddevelopmentneedsofappraiseeforfuturehigherresponsibilities.

Feedbacktoappraiseeoncurrentperformancestandards. ES

Setgoalsandobjectivesforappraiseefornextperiod. Mr
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(113 REVIEWOFPERFORMANCE/ TAER I VEAL

Statetheobjectivessetinthepreviousappraisalperiodanddescribethelevelofperformanceattain

ed.
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PerformanceAttained

Descriptionofobjectivessetinthepreviousperiod.
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(IV) EVALUATIONOFPERFORMANCEATTRIBUTES/ TAERINZEHPE 4

Toindicateyourevaluationoftheappraisee’ sperformance, pleasemarkan 15T FAZEHIX] EIXILLE

(X) intheappropriatecolumnwhere INPRII V7
4=Outstanding3=Good 4= Hifh 3= RUF
2=Satisfactoryl=Poor 2= WiE 1= R
O=UnacceptableNA=NotApplicable 0= INREFESZ NA= AAEH

Pleaserefertotheattachmentforexplanationsofdifferentperformancelevels.
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PerformanceAttributes PerformanceLevels , , L
Citeexampleswhereappropriate iR
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