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摘 要:经济共同体这一概念在世界各个行业都有着十分重要的影响。对各个行业全球化的成长与发展是一个新的转折点，起着巨大的推动作用。然而事情的发生总是伴随着多方面的影响，在给予各行业机遇的同时也带来了许多的挑战。作为构成企业主体的员工而言，其作用是不能被忽视的。在企业面临着严峻竞争的同时，员工所做出的贡献是不可或缺的。然而员工在某种情况下，既是促进企业发展的推动器，也是阻碍企业发展的垫脚石。不合理的员工离职率会给企业带来不可估量的影响，如增加企业的成本压力，破坏企业内部向心力。本文主要采取文献综述法与案例分析法对员工离职倾向问题进行一个简单合理的分析；其中主要对影响离职倾向的内、外部因素进行探索，并分析探讨出对应的解决措施，为中小企业挽留人才，发挥人才优势方面提供了一些参考。
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Research on the influencing factors and coping strategies of dimission intention of employees in Z enterprise

ABSTRACT:The concept of economic community has a very important influence in various industries all over the world. It is a new turning point for the growth and development of globalization in various industries and plays a great role in promoting it. However, the occurrence of events is always accompanied by various influences, which bring many challenges as well as opportunities to all industries. As employees who constitute the main body of an enterprise, its role cannot be ignored. In the face of severe competition, employees' contributions are indispensable. However, under certain circumstances, employees are not only the promoters of the development of enterprises, but also the stepping stones hindering the development of enterprises. Unreasonable employee turnover rate will bring immeasurable influence to the enterprise, such as increasing the cost pressure of the enterprise and destroying the internal centripetal force of the enterprise. This paper mainly adopts the method of literature review and case analysis to make a simple and reasonable analysis of employee turnover intention. It mainly explores the internal and external factors that affect the turnover intention, and analyzes and discusses the corresponding solutions, providing some references for smes to retain talents and give play to their advantages.
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