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Abstract

Budget performance management is a budgeting model that incorporates the
methodologies and principles of performance management throughout the entirety of the
budgeting lifecycle, including preparation, execution, assessment, and oversight. Its primary
focus is on achieving optimal fiscal expenditure outcomes. In short, the supply of more public
goods and services is achieved through relatively less fiscal expenditure. The full
implementation of performance-based budget management is not only an inevitable
requirement for building a modern fiscal system and deepening reform of the fiscal and
taxation systems, but also a key measure to improve the quality of public services and
optimize the allocation of financial resources, and is of great significance for ensuring the
effective implementation of major national policies. S County, as a county-level
administrative area with relatively low fiscal revenue in J Province, faces a severe challenge:
with limited financial resources at the county level, it is not only necessary to ensure that the
basic needs of the general public are met, but also to promote the significant growth of the
county economy. Although the work time for promoting performance management in S
County is relatively short, In recent years, government departments have exerted significant
efforts towards enhancing budget performance management and attained notable
accomplishments in exploring mechanisms for the same. In the past two years, the
performance management of S County is in a stage of steady improvement and gradual
improvement of quality and efficiency, and there are still some unavoidable problems and
practical difficulties in promoting institutionalization and standardization, doing a good job in
advance assessment and performance monitoring, and doing real performance evaluation. In
view of this, S County urgently hopes to break the bottleneck, optimize the allocation and use
of financial funds, change the traditional pattern of current budget allocation, and better
protect and improve the living standards of local people by improving the level of financial
budget performance management.

This thesis combines theoretical analysis with empirical research, and through in-depth
analysis of the core viewpoints of public product theory, new public management theory and
principal-agent theory, To attain the objective of enhancing the quality and effectiveness of
budget performance management at the grass-roots level. By using literature research, case

analysis, questionnaire survey and other methods, after deeply exploring the actual situation
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Abstract

of budget performance management in S County, This thesis summarizes the current
characteristics of S County's financial budget performance management, and based on the
specific analysis of the specific practices of S County's financial budget performance
management before, during and after the event, it finds that there are different degrees of
problems in the concept and the whole process of S County's financial budget performance
management. By conducting an in-depth examination of these issues, it is found that the main
reasons are lack of multi-subject linkage mechanism, not meeting the requirements of national
governance modernization, imperfect performance evaluation mechanism, and lack of
performance concept, etc., which provides a basis for further optimizing the budget
performance management system of S County.

Through in-depth analysis of the aforementioned issues and their causes, we have
identified that to enhance the budget performance management level in County S, it is
essential to lay a solid foundation by strengthening the performance concept, improving the
institutional framework, and reinforcing the talent team construction. Additionally, it is
necessary to reinforce the supervision and restraint of budget performance management from
two aspects: enhancing extensive oversight among multiple departments and conducting
rigorous tracking, effectiveness evaluation, and accountability throughout the entire process.
Furthermore, we should actively promote the establishment of a pre-evaluation system to
ensure the rationality and scientific nature of budget allocation, further strengthen the
management of performance objectives with clear responsibilities for all parties to guarantee
the smooth achievement of various performance targets, refine and intensify in-process
monitoring measures to enhance the standardization and efficiency of budget execution, strive
to improve the accuracy and impartiality of performance evaluation to provide solid support
for decision-making, and deepen the application of performance results as a crucial reference
for optimizing budget allocation and improving management practices, thereby facilitating the
overall enhancement of budget performance management. These measures not only offer
effective guidance for practical work but also provide valuable insights for grassroots units in

managing budget performance.
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surveillance; performance assessment
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