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摘  要
随着中国经济技术水平的不断提高，人民生活的幸福指数直线上升，健康成为人民日常关注的重点。由此，人们对医疗保健用品更为关注，相应需求持续上升。我国医疗行业竞争日益激烈，行业内企业水平仍呈现混乱状态。国家相继出台了一系列法律政策，规范医疗行业。医保制度的不断完善和发展解决了就医难就医贵的问题，同时药品销售放开，药品价格不再统一，这解决了患者购买药品不便的问题。而这一系列政策的推行，为药店的发展提供了无限空间。
本文针对发展势头正旺的连锁药店进行研究，选取临沂益善堂大药房塘崖店为例，分析连锁药店的营销策略，对当前存在的问题提出建议及改进方向。本文通过对益善堂大药房的宏观环境，微观环境、SWOT分析得出药房目前所拥有的市场机会及威胁，通过对4P（产品、价格、渠道、促销）以及竞争战略的剖析，得出自身的优势劣势。进而深入研究药店营销策略对销售情况的影响，旨在为同行业连锁企业提升营销水平及竞争能力提供参考意见和改进方向。
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Analysis of Marketing Strategy of Yishantang Pharmacy
Abstract：With the continuous improvement of China's economic and technological level, the happiness index of people's lives has risen linearly, and health has become the focus of daily attention of the people. As a result, people are paying more attention to health care products, and the corresponding demand continues to rise. The competition in China's medical industry is increasingly fierce, and the level of enterprises in the industry is still in a state of chaos. The state has successively issued a series of legal policies to regulate the medical industry. The continuous improvement and development of the medical insurance system has solved the problem of medical treatment and medical treatment. At the same time, drug sales are released, and drug prices are no longer unified, which solves the problem of inconvenience for patients to purchase medicines. The implementation of this series of policies provides unlimited space for the development of pharmacies.
This paper focuses on the development of chain pharmacies with positive development momentum. Select Linyi Yitangtang Pharmacy Tangya Store as an example to analyze the marketing strategy of chain pharmacies, and make suggestions and improvement directions for current problems. Through the macro environment, micro-environment and SWOT analysis of Yishantang Pharmacy, this paper draws out the market opportunities and threats that pharmacies currently have. Through the analysis of 4P (product, price, place, promotion) and competitive strategy, it is concluded that Advantages and disadvantages. In-depth study of the impact of pharmacy marketing strategy on sales, in order to provide reference and improvement direction for the chain enterprises in the same industry to improve marketing and competitiveness.


Keywords: marketing strategy, retail pharmacy, development direction
目  录
一、 绪论	1
（一） 选题背景	1


以上内容仅为本文档的试下载部分，为可阅读页数的一半内容。如要下载或阅读全文，请访问：https://d.book118.com/458010025125006043




