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Price Analysis
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Competitive Bidding
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Some components other than price of the overall cost
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v Freight i53%
v Receiving and inspection g 6T 2 #8256
v Storage and warehousing fi#{F

v Material handling §&iz
v Insurance £RE&

v Warranty i#{s

v Cost of processing any scrap, or rework 53 ~ IX T
v Inventory obsolescence £ 57 ER

v Cost of placing a purchase order Y%K E KA
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WA H B Problems in Negotiation I

—Lack of formal negotiation training = | 2%

—Lack of preparation St = #E4
—Failure to establish realistic objectives B K€ X

—Unsound tactics SR ARG Z
— Cultural misunderstanding = 7 ##
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KA M Bt Phases of Negotiation I

—Presentation phase BRULH T Bt

— Clarification phase ¥&75 ) BT Bt
—Exploration phase &R B
—Proposal phase 32 B

—Hard bargaining phase i i&Hr B




A& Planning for Negotiation I

—Strategic planning K& T1%)
— Administrative planning & ¥ 1%
—Tactical planning SR ART1X
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