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A Study on the Internal Control of Agricultural Group-- A
Case Study of Zhangzidao Group

Abstract: China is a large agricultural country, and agricultural companies play an
important role in the national economy. With the improvement of the global economic
environment, Chinese agricultural enterprises are facing difficult challenges and challenges
and face many opportunities. Inventories of agricultural companies are biological assets,
many of which are assets whose growth process can be greatly affected by the external
natural environment. The above characteristics lead to uncertainty in the profits of the
company. ZONECO scallops have escaped in both 2014 and 2018. Agricultural
enterprises' internal controls have once again sparked public debate. Companies lack
sufficient awareness of internal control, and companies are far from the internal control
system. Therefore, strengthening the internal controls of this kind of company makes it
possible to turn risks into opportunities, develop good controls and avoid fraud. After
reviewing domestic and foreign internal control development courses and related research,
this paper takes five elements of internal management as the main analysis points, based on
the basic theory of COSO framework, In combination with the actual situation of the case
company, we will analyze the internal control problem and consider and promote the
corresponding optimization scheme. The structure of the ZONECO internal control system.

Improving the company's internal control system has great benefits to reduce the risk
of the company, promote the healthy development of the company and protect the interests
of the related investors. We hope that this case study will serve as an experience and

reference material for establishing internal control of agricultural companies in China.

Key words: ZONECO, internal controls, COSO framework, biological asset



III

B et I
F N 11 8 o T AU 1II
B et 1
o PIEBEE BRI ZEEEIE oot 4
T BT IR oo 5
G /=1 11111 OO 5
() 2014 4 “BBRIE” TN oot 5

(=) B TUBAE 2018 FEFFRIZAE oo 6
=BT SRR AR E R IIHT oo 7
QD I 11BN = OO 7
() R A AT R TE T oo 8

(1) B HI TR oo 8

(2) MBS RUEE <ot 8

() AF TR BEIUGE oot 9

() FEHTEBIIRIE oo 10
(D) BB IR TR e, 12

O, T S BB AE B oo 12
) BB HIIRIR oo 12
() EESTAE A PSRBT ALR] coeeeeeee e 13

(1) ISR UEFNETATEERIE T oo 13

(2) BN ER 2 THE B PP TEFRIE B oo 13

(3) BCEREGER, PRI ZE AL oo 13

(=) GEBEFBBUTEDI oo 13

(1) RS B Z T I TR oo 13

(2) BEILTRIET oo 13

(3 T I T I I R e 14



v

PAERBDONA SRR T 8RE S, AW RERRBEN—FEAR. W
BT BB RA, WU
https://d. book118. com/465021230243011342



https://d.book118.com/465021230243011342

