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Abstract

In recent years, with the continuous development of the global economic integration
process, various new products and new technologies have emerged one after another. In order
to prevent traditional machinery manufacturing private enterprises with a single product
structure, poor independent innovation ability and weak management links from being
eliminated in the market competition, it is urgent to transform and upgrade the enterprises. For
this type of enterprise, the top priority of transformation and upgrading is to make changes in
the enterprise's development strategy and related human resource management mechanisms.

This paper takes JH Company as the research object. First, by consulting relevant literature
and materials, mastering the quantitative job evaluation method, the concept of broadband
salary management system and incentive theory, etc., using online questionnaires and on-site
interviews, and using online questionnaires and on-site interviews. In the "tower"
administrative level salary management system, the lack and imperfection of the salary system,
the disconnection between the incentive scheme and the contribution of employees' position
value, the low salary satisfaction of employees, and the imprecise performance process, etc. are
analyzed to revise and optimize the salary. The management system provides precise directions;
then combined with the current situation of the company, and based on the broadband salary
management system, from formulating salary strategies, using the element point method to
carry out job value evaluation, setting bandwidth, determining overlap and salary grading,
adjusting salary structure and benefits As well as carrying out comprehensive performance
appraisal and other aspects, the current salary management system is improved and optimized
in an all-round way; finally, various research results are sorted out and reorganized, and they
are verified and revised.

On the basis of quantifying various indicators of job evaluation, this study carries out
human resource management by using job performance and a highly flexible broadband salary
management system. The optimized broadband salary management system plan is mainly
reflected in the more objective job value evaluation, the opening of dual channels for employee
career promotion, the elimination of employees' various dissatisfaction with salary, the unified
management standard of welfare policies, and the establishment of rigorous performance

appraisal. It can not only solve the mismatch between the performance incentive mechanism
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and the strategic goal of the enterprise, improve the scientificity of the enterprise human
resources management, and improve the incentive effect of the company's salary system on
employees, but also provide a reference for the promotion and application of the broadband
salary management system for private enterprises.

Key words: Broadband Salary, Job evaluation, Salary Management System, Optimization Scheme
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