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Figure 2: Factors leading to the establishmeant of a family office
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Figure 12; Motivations for Family Office solutions (Source: Expert Panel)
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Figura 4: The five types of family offices
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Smith Family Success Plan

Family: John Smith Plan Date: July 15, 2007
Family Adwisor: Julie Johnson Updated: July 1, 2009
SUMMARY OF OBIECTIVES & RISKS

ltem Notes

URGENT ISSUES

« Son, Jonas, 15 mn process of getting a dovorce Ho prenuptial m place

« Business partner recently approached John wath offer to buy out business Buy-Sell agreement im effect

= Blother, Sarah, is in poor health May mherit approx #15MM

= Daughter, Sally, spends excessively and needs help budgeting Limited fmancial knowledge

= John recently made offer on vecation house at beach — umsure how to fund Evaluate higumdi iy’ inancmg altermatoves

MAJOR OBJECTIVES

= Estate plan review Last rewiew dome 15 years ago

« PEC imeurance review Coverzps has mever bean analyred

= Hetirement planning Potential sale of business

« Assistance with crganezation of fmanoal / estate plannang records For fmmly reference m emetgency

= Family education regarding wealth management issues Spoese & children - hmated knowledge

POTENTIAL RISKES

= Excessive sstate fax burden due to out-of-date estate FLan

= Blay have inadeguate cash How wathout remrement planning

« Heirs surrently unprepared m event of father's untimely death

« Impending divorce Lkely to deplete son's resources

u D.iug]:-l:c'r's Funds: may be exhausted if excessiwe rp:n-ﬂ:i:ng no# resobned

ACTION STEPS

Action ltems Target Date Notes
1. Woark wath John to evaluate business buyout proposal from partner 1731009 Completed
2. Bun cash fow analysis to determine capital sufboency for anbicipated 4730/00 Completed
second home purchase; explore oed it alt=matives
3. ERewiew retrement plan; analyze cash needs vs ancome 6155700 In process
4, Wodk with John to gather necessary document s/ information nesded for TH 5 Mot stareed

estate plan review; assist with crganazation of matenal for future reference

e
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Smith Family
Condensed Statement of Estimated Met Worth
Az of December 31, 2008
it = | Zrd Gemesnlbom
e —— Ay R el -
Caxt ) Earksiskin Searaun S0 000 00D =000, DD Ll 5, 100000 (R ) T, 100,000
Frasim Equity lnvssiment: [propsossd) 12,000, 000 1=, 02,000 10,000,000
Cabar |=mprimpees 310,000, D00 30, 00000 20,000,000
P Exmia 15500 D5 4 000 DS |0, B3, 000 1 5,000,555
S — =, 000, 00 BI80, 000 5 BOE,000 E,S00.000
010k 300,000 0,007 00,000 E00,007
TOFIHL BSEETS 130,300,000 0 B0, 00D I EITEE] 30, 200000 10, 000000 10, 00 D
[ 000,000 1 030,000
Extrmied Febary Taa Lambaiey - -
TOFTAL LLEBILITIES — — = - - -
Lise lremranecn Folicy « Demth /Bonefit 000, D00 5, B0T,000 5,000,000
TOTAl COMTIHEERT AESETS 500 D00 = = 5 [BO2,000 E D00 pnd
e 1os:ooom | seooooo | 1ooo00 | 135300000 | ioooonce EETPETTE

Financial Review — Recommendations and Observations

Wealth Acoumulation

Given the assets comsidered “available™ in your Wealth Accumulation Analysis and based
on our assumpdons, it appears thera will be suffident aﬂsasm'prnﬁﬂe the desived anmual
income of § 600,000 anmually after-tax. Given the significant net worth projactad, we
recomemend working with GenSpring and your legal advisors to explore different estane
planming techmiques that could potendally reduce the value of your taxable estate.

Imcomne Tax
It appears that your morigage indebiedness axceeds the 51,000,000 limit such that. .
M. and Mrs. Smith Wealth Accumulation Projection
&/30/,2009
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Manager Analysis — Existing Manager

12 Month Rolling Style Analysis
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Correlation. - M=asutes bowr clo sely 2 series of oumbers mowve together.

Asset Allocation & Risk/Return Analysis

Key Findings:
* Portfolio overwhelmingly weighted to equity risk capital (307%+)
- Portfolio overly concentrated in US long-only equities (74%)

.|'|J.;|:|I|:|a - M=zpares of excess r=tuTn of risk 1|:1jLut=|:|. performance.

= Portfolio underweighted in altermative strategies that could provide diversification

Portfolio Construction/Manager Combination Analysis

Key Findings:

= Managed accouwnts, which malkce up —50% of the portfolio contain secarities that
when aggregated across providers create a portfolio of 200 securitdes that closely
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Allernative Portfolio Allocations

Givan the implications and conclusions of owr analysis wa created a sories of alternative portfoliosd
mangear combinations that ilustrate how The Tamily might broaden and diversily ils exposunes in a
mannar that hae historically reduced downeido riek without reducing long tarm rotum oxpoctatione.

Aoeera g e Annual

Do amzics Return

Dhovaw nasied &= Fo=turm
3 Btan=lar=l

Mietion Seoneie UL B L e
Cumsrl Porticdia 12 20 120 0 £ 534T1,600 -0 ¥ O
Atiam i | 12 =% CR % SEave, a1 -12. 0
Shsrn stivs 11 12 & (g1 & EE1Z2H01E -1.5.2%
B Hoim et 1 11, P e O g dpoRd 74 Bl

& : GenSpring
3. ’R&FIT

Dewiation ()
E{130, 267157
£ aEEs,a341)
£ D[S0 34,2040
£ CE0 5T EO)



RIEEPIENSHRERR  RHSIHRINRRITY , TEERERED , —ERERE Ik
i, BRERKEIR. KISSEE. RaMER, REHR. iAERRSEEE , —RERIIE-
ECETTHRIFXUBE 7T

LSRRI

Investment Policy Statement + The Smith Family

This Investment Policy Statemant consists of the following accounts, which will ba managsd
with a single, overall investment object ive:

« lohn Smith Revocable Trust
« John Smith IRA
 Jane Smith Investment Advisory Account

Investment Objectivae
The invastment goal for this combined portfolio i= to genarats a long-term veturn consistent
with a2 portfolio consisting of 5.0% cash, 50.0% bond risk capital, and 45.0% aquity risk capital. ..

Risk Tolerance
“This combined portfolio will have a CONSERVATIVE risk and return profile. This conservative
objective recognizes that outside assets are slightly more aggressively invested...

Liquidity Requirements
The combined portfolic will be used to supplement the client’s annual cash low needs.

Mr. Smith will provide annually a schedule which outlines that amount and timing of cash
withdrawals om an anrmal basis...

Time Horlzon
The portfolio iz managed based on a time horizon greator than ten yoears...

Legal Constraincs
There are no known legal constraints for the portfolios...



The Blended Benchmark for this IPS will consist of:
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