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MIAT} Jiaging, LV Xinohw , KUANG Yanhua, YU Donglan , WU Likua , ZHU (tingtang
Fimt Affiliated Hospital of Sun Yat = Sen University , Guangzhou 510080, China

[Abstract]  Objective To improve the perfi of medical bles. in Three = level public hospitals

impr of medical bles perf: in public hospitals based

and to explare the effect of PDCA eycle in consumables management and confrolling the ble growth of bles cost
Methods PDCA cycle management tools wem applied to continuously impmve the pedormance of medical consumables. De-

scriptive method was used to analyze and compare the cost and proportion of consumables before and after the implementation.

Results Through PDCA cycle, an effective continuous imy path of bles performance is established. The con-
sumption index of key departments has been improved significantly. The pmportion of consumption in cardiology , eritical pediat-
rics, gastwointestinal surgery and plastic surgery decreased by 13.65% , 6.54% , 4.99% and 4.93% respectively. Conclusion

The application of PDCA cycle can effectively impmve the performance indicators of medical consumables. In onder to further
improve the performance of medical consumables , the following suggestions arw put forward; (1) Correctly understand the rela-
tionship between medical consumables performance indicators and other performance evaluation indicators. (2} Build an integrat-
ed information network and sirengthen the guiding role of information system. {3) The evaluation index of consumables should he
integrated into the department evaluation system, and the incentive mechanism should be fmpoved

[ Key words]  Thiee = level public hospital perfonmance assessment ; Medical consumables management; PDCA cycle
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