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ABSTRACT

As an important carrier of the development of private economy, it plays an
important role in this process. The lower level staff is the key enterprise and the
largest number of people in the group. For the efficient employment of this part
of the group, retaining training has become the basis of the sustainable
development of private enterprises. How to make scientific and reasonable
planning determines the incentive degree of employees, which in turn affects the
development of the company. Based on the theory of salary incentive, this paper
analyzes the basic level employees by questionnaire and Ojeda's compensation
incentive mechanism  The satisfaction analysis of salary incentive factors, the
use of descriptive statistical analysis method to explore the problems and reasons
of salary incentive for grass-roots employees, and put forward the corresponding

improvement measures.

Keywords: Grassroots Employees in Private Enterprises; Compensation
Incentives; Heda Co., Ltd
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