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Abstract

With the deepening of the concept of "low carbon and environmental protection" and the
increase of new energy use scenarios, the prospect of pedal electric bicycle industry is
generally optimistic by the international market. Whether from the perspective of
environmental protection or energy,pedal electric bicycles may become a new economic
growth point in the future. KZ company is such a foreign trade enterprise mainly engaged in
the export of pedal electric bicycles and bicycles, including the export of independent brands
and OEM. Under the special circumstances of COVID-19, KZ business has developed
rapidly. But since 2021, the export volume of KZ has declined, and its profit margin has
declined, and the development has entered a turning point. In order to open up new and
important markets for enterprises, KZ company hopes to take the EU pedal electric bicycles
market as the target market and seek a stable development route for enterprises. On this basis,
combined with the actual situation of KZ company and the particularity of the EU market,
this paper will put forward competitive marketing strategy suggestions for KZ company to
enter the EU pedal electric bicycles market, in order to stand out in the competition.

Based on the competitive strategy, combined with the analysis of the internal and
external environment and the development of KZ company and industry, with the help of
PEST analysis, STP, 4P, SWOT analysis and other tools, combined with the
internationalization theory, and from the demand and unique consumption behavior of the EU
market, this paper summarizes the opportunities and threats brought by the external
environment to KZ company, as well as the internal competitive advantages of KZ company,
Deeply analyze and formulate the marketing strategy for KZ pedal electric bicycles to enter
the EU market, and put forward specific implementation guarantee measures, in order to
ensure the realization of marketing strategy and objectives and win in the fierce market
competition. The conclusions of this paper are as follows: first, the core competitiveness of
KZ company is mainly reflected in supplier integration ability, rapid response ability and
international market development ability. These capabilities focus on the internationalization
strategy, which is the enterprise specific advantage of KZ company based on China's national
advantages, and also lays a firm foundation for the formulation of EU marketing strategy
studied in this paper. Second, for the EU market, KZ company should make full use of the
company's existing advantageous resources and core competitiveness, select the snow and
beach riding segment of leisure and entertainment, meet the customer needs of this segment,

formulate differentiated competitive strategies and form competitive advantages. Third, the



differentiation of the target market is mainly reflected in four aspects: functional elements,
cost price, appearance and packaging and after-sales service. Fourth, the implementation
measures of marketing strategy need to increase the digital construction, and put forward
specific strategy implementation guarantee measures from the four aspects of organizational
structure, human resources, cultural construction and capital investment, so as to ensure the
smooth implementation of marketing strategy and the achievement of marketing objectives.
The research significance of this paper is to find an effective marketing strategy for KZ
company and form a competitive advantage through analysis and research, combined with the
theoretical knowledge and practical experience learned. At the same time, it is also hoped that
this paper can provide some reference ideas and inspiration for similar enterprises when they

encounter development bottlenecks and enter the new international market.

Key Words: Pedal electric bicycle; Marketing strategy; EU market
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