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Abstract

This study is based on intensive innovative service models
for the analysis

method, respectively, to four customized degree and five

types of innovation as a



horizontal longitudinal axis of the framework for the
enterprise to a variety of possible types of business to
discuss the strategy of the enterprises to enhance their
quality of service positioning strategy for the future
direction of the desired value with activities and external
resources, to explore the critical success factors of the

service
value activities and external resources.

This study suggests that the development to enhance the
strategic positioning of the quality of service should begin
to provide a high degree of customization options, and
types of innovation in product innovation and the strategic
positioning of cut; positioning from the current strategy in
the specific service / product innovative selective service,
the next turn to product innovation and general type
services, service value activities' design 'and' marketing 'is
an important core structure surface, are to be continued to
master the key success factors:' brand and marketing
ability 'and' customer accumulation of knowledge and
ability to use '; external resources while' complementary
resources’, 'manufacturing’, 'service' and 'market’' for the
key dimensions, to be continued to master the critical
success factors.

This study found that regardless of the 'customer' related
activities should have a look at these two dimensions of
service value activities and external resources, critical
success factors, this conclusion can provide an important
business reference direction; another important key to
success factors for the 'value chain integration', and how



to integrate the manufacturing advantages of our
companies have the technical

production, it will be in the future competition in the
industry key success factors.
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