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Abstract

With the rapid development of modern technology, warehousing management
has become an indispensable job for various enterprises. As more and more
types of people need daily, the sales volume of Henan Xinfangsheng Company
has also increased. The product variety is gradually diversifying, and the
importance of warehousing management is also clearly highlighted.
Therefore, the control of the overall situation of warehousing will also
have varying degrees of intervention in the company’ s economic situation.
Comprehensive and in—depth understanding and mastering the problems of
warehousing and warehousing management can effectively improve the
economic development of the company. In order to increase the rationalized
objective demand, the goal of warehousing management is to control and
control the cost of warehousing operations through timing and bulk
replenishment , Determine the best replenishment time and the optimal
replenishment quantity, so as to optimize the inventory, and minimize the
storage cost. This article uses Henan Xinfangsheng Company as a research
example, by proposing the defects and problems of Xinfangsheng Company’ s
storage management in professional literacy, account handover, 6S
management processes and methods, etc., and proposes optimization
solutions and improvements to the problems and defects Measures. The
purpose of this paper is to effectively improve the company’ s warehouse
management level, improve warehouse management measures, and achieve
sustainable development of the company at a lower cost within the company’ s

capabilities.




PA EABRDONA SR T8, AT RERTIHR—EAE. W
BT EEI, HUH:
https://d. book118. com/488011004075006130



https://d.book118.com/488011004075006130

