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Abstract

Talent resource is an important factor affecting the operation of enterprises. Only sufficient
talent resources can promote the long-term development and progress of enterprises. Therefore,
enterprises must have sufficient human resources to get leapfrog development. From the social
perspective, brain drain is an inevitable phenomenon, only talent flow can ensure the stability of
the market economy. But from the perspective of enterprises, brain drain is an important factor
hindering the development of their own enterprises. Enterprises must pay more attention to the
problem of brain drain, build a perfect talent management system and talent incentive
mechanism, ensure that the talent team can be stable, and avoid the phenomenon of unfavorable
to the development of enterprises. This paper first summarizes the relevant theories and
literature, puts forward the theoretical system related to the research content of this paper as the
research basis, and finally takes BGY as the research object. This paper analyzes the current
situation of BGY brain drain, analyzes the causes of BGY brain drain, and finally puts forward
targeted countermeasures.
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