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Problems existing in inventory management of A Clothing Company
and countermeasures

Abstract: Inventory management plays a very important role in the current assets of
enterprises. In the increasingly fierce market competition, the problem of inventory has
been paid more and more attention. Inventory is an important current asset with timeliness
and the possibility of potential loss. Inventory that cannot be used for a long time will be
overstocked and impaired for a long time. The expansion of enterprise stall leads to the lag
of capital chain, slow capital turnover and overstock of goods. Therefore, it reflects the
importance of inventory management. Only by doing a good job in enterprise management
can the enterprise improve the speed of capital flow and achieve sustainable and stable
development. With the development of e-commerce and the collision of traditional sales,
the importance of inventory management becomes more prominent. Only by perfecting the
management system, improving the speed of capital turnover, reducing inventory and
reducing inventory impairment, can the economic benefits of enterprises be improved. In
this paper, based on the study of the inventory management at home and abroad, with A
clothing company as the research object, using the data and relevant facts, analyses the
series of problems of inventory management, such as unreasonable structure of inventory
backlog of serious, inventory, inventory impairment, and the problem of slow inventory

turnover to find its causes and puts forward the corresponding optimization Suggestions.
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