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2. ELTEIANKRTIER: 285 o (EleGsE o inAR . _F

bR« _E¥OR . _BEEEIF .

3. ZEEHAas. EEEM .\ _EEH . EEEH

4, HMEHEAH. e ( SWHEHE . RERE o JUIIR . R

BEEEA . EHER .

5. HERFHIAEF= JIT (Just In Time) FIRZCost:  EFEAG M BN 3%

o

6. PRAEMLIRME FERI U KMl S it - R R EH - ArdEfe

fEdk « _AENkAriEll .

7. T) HWHAKIRG A : SRR . _HsiRE - ARIRE . S

R9% TR TR AR . #liEd® (Bad R fIRE .
BROTIR

8. FEatHRT I R _([E+1EFF .

9. MM A RN . B3k .

10, SEILHERT AL FERAE fishaWAEre Pull . AR one piece flow « T

I [A] Taket time .

11. S EBMETEBA Hahbitt (BI5k, BiwRiE) Pokayoke . HF)

1 (HLtt4t) Jidoka

12, PMC 24 = R4l “ Riw”
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13, B5 A milZ: TWI (Training Within Industry) , J&3C0tkE 28477,
FHAPETNX, EmAEZR4 TPM, 5S FH &0 T A RS Rl .

14, FaaEr=Bska 74 “F7 WIRHiRZ_FUIRIRYE . _FELE .

L@

R . _FAR . Fl#bE . _FFEH . T .

15 A= E A 5MQS /. A . Hlds - R . fBEMkTE L

o.Ml . ZE

16, ECSR JEM|+Z%8 Eliminate HUJH . Combine & 3f . Rearrange EHE .
Simplify faift -

17. HasAd/ s =KES: Q (quality) SMFlF . C (cost) A . D

(delivery) ZZHAHE -

18, WA B GURIR: B, MR . ) . Rk MR
e

19. PDCA &+8 it&) « fi (s . AE . ACE/ESGE .

20, 6S RUFREEFE, B . EH . &R . RKFE e

21, =8RG Wiy . WY . _HsE .

22, CIP (Continuous Improvement Process) WJH & A2  fzetiisd

(=]
+ o

23, WG R _NERE TR EH S 2R R £ .

24, _BRZ R mOAIRY, LR HIE AR %

25, BRI TAE “BRIR®R” 16 _TEXFHMEADL . BRER . F

B R RIAE R R« ATHRAR SRR - T “EBIRT. HE

26, LP (Lean Production) =%8 Fai4drs .

27.S0(Standard Operation) /245 FrifEfLAENL ; 0S(Operation Standard)
=i8 el .
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28, BMIE By & Y AE:  Ml& Measure . A Man . #l Machine . #}

Material . 7% Methoed . ¥ Environment .

29, WAL H B _m b 5 dERRRE , JFERIER EREE 5.

30 HIEMFIE] LT (Lead Time) /Z45: _MJE H & H BCEI TRV B BEA IS 18] .

31, mICCEAE: BEREBCE o THRE | _EEfEliEe .
TENVIR & BIPEME AR AR AR .

32, el EEHEIN AR, L ETTHRIHHET M HISEHH]

AR, XARIRE A IS PDCA R, AN ] 1 &R a5 iz # i

33, A MIZHIRA FEA _ARRA . BERA . MERE . A

BRA  RSERA o BEIRENAE . _EEEE . _ARAE

34, VIRVEHEMNANHAZ: et mE o M mEpii o _BikY

BHRHETH « BRIRRRA .

35, Bt A TR iR iEAA N HEArHEAENL RSB,

36. OPF (One Piece Flow) HIH & HAF , 'E3%Pbr bl —Fh 7L
Bo@ENEsEAErE , BT AR B b itEErE .

37. B OPF (One Piece Flow) LA T8 RNHR, PL Rk Az,
L L0 NTm, P Meibik A HW, A3 ELSAEST Rl EL=E
FEAE .

38. BIELIEMRAERI H 2. HEAE IR .

39, A e mae o MELEsTE o S¥EcE . A GE .
W R L2 « _SER &F VHRMES .

40. Rt HRZ: EE4%E . _THESFEE . _TIEZH . _R"Tis
FHHE .
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