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Abstract

Finance information not only reflects the operation quality and decision-making
implementation of enterprises, but also provides reliable data sources for the development
and strategic planning of enterprises. How to ensure the accuracy and timeliness of
financial information under the premise of cost control has become an important problem
faced by enterprises. Under the background of economic globalization and market
modernization, many groups with many branches have already applied financial sharing
center to solve the problems such as high cost of accounting, uneven quality of financial
information, poor timeliness of information transmission and low efficiency caused by
overstaffed levels.

In this paper, China International Travel Service Limited is selected as the research object.
Firstly, the research background, research significance and research content are described.
The second chapter defines the related concepts of financial sharing, expounds the
relevant theoretical basis, and builds a theoretical framework for the Financial Sharing
Center. The third chapter systematically explains the construction process of Financial
Sharing Center in CITS group, and intuitively shows the structure of Financial Sharing
Center. The fourth chapter analyzes the comprehensive benefits and problems in operation
brought by the application of Financial Sharing Center of CITS, and finally summarizes

its successful experience and puts forward optimization suggestions in the fifth chapter.
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