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ABSTRACT

Under the background of the national “One Belt One Road” initiative, the real estate industry has
become one of the pillar industries of my country’s economic development. Although it is later in
development compared with foreign regions, the development speed remains at a high level, which can
reflect steady progress. Good growth trend. However, with the increasingly fierce competition in my
country's real estate market. A real estate company has learned from the real estate marketing strategy
of some other cities in China, which can no longer meet the current marketing situation, and it is not
compatible with the local regional environmental development. At present, local real estate companies
have gradually begun to strengthen reform and innovation, and strive to find new breakthroughs in
marketing strategies. Therefore, the paper selects a certain real estate marketing market for research,
which has certain practical significance and practical value for the development of the local real estate
market. The thesis mainly consists of four parts. First, after analyzing the relevant theoretical
knowledge and analyzing the current problems in real estate, the marketing strategy of the project is
formulated from the four directions of product, price, channel and promotion; finally, how to be
effective Implemented the marketing strategy of a real estate company and put forward safeguard
measures. Combining the theory with the actual situation of the project for analysis, provides a
reasonable basis for the establishment of the follow-up marketing system of real estate enterprises. It is
not only helpful for a certain real estate company to increase project sales, but also has reference
significance for improving and optimizing marketing strategies of Chinese real estate companies..
Keywords: real estate; market competition; competitive strategy; real estate company
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