W E

b #E s B AN W i 2D N A B (0 AN W R R Bl H I e AR B 52 1) 5k
EXRS IR R, AT ARG AP ESR R S . T BRI
TR 75 B R v, B A A IS TSR AR i, d B0 H A T AR
Sl EE . %0 e B PR R — IR BT ST A P B
W, AR B 2 1), A7 AR 2 A P R R, X e S i At T3 3
I 2 FERRS TAETE B T, FRATTEE ™A 1 18~y 1 5K 1) — 26 i 3R 10,
DL 2 2 2 A SO S B0 U AE 52 12 S L LR B, et AT A S TR
it T R A, FRATTIE R oGy A AR It 3 b i 3 o R v 1 B A e T e e
I FLIX  RAZ R FRATEA BUR AR 32 TR, 288 A H R DR s 5 ) it T3
g BRI BUIR S04 17 R AT 40, 8 2 43 B TE S R ORI 100 B it T I &
ERRGBLR, 2 J5 $R R R IR R I 5 it T I B A AR A L, L R
G, EREEEE, &5, B0 iR S AR R i, AR DU REK
R — e B

KBEIR): EFSRDIAIEE  EAE T BHEH g



Abstract

With the continuous progress of society and the continuous development of
economy, the construction of construction projects has been paid more and more
attention. In today's fast-developing society, people's requirements for living
standards are higher and higher. Because of the elegance of living environment and
the stability of living, the work of construction project becomes more and more
important with the continuous improvement of people's living needs. Construction site
management of this project is also an important research project. In the process of
construction site management, there are not only quality control problems, but also
safety management problems, which are the contents of construction site
management. In the construction of construction projects, we should strictly abide by
them. Some of the state's building construction methods, in order to avoid safety
accidents and lead to quality problems after the completion of the building, in the
course of the construction of construction projects, We should also pay attention to
the specific construction measures in the construction site management process, and
this should be taken seriously. Next, the author introduces the present situation and
optimization of the construction site management of Hengbang Tianyue Hotel project.
Firstly, it analyzes the present situation of the construction site management of the
Hengbang Tianyue Hotel project. After that, find out the problems existing in the
construction site management of Hengbang Tianyue Hotel project, including safety
management, quality supervision and management, and so on. Finally, Put forward
corresponding measures to solve the problem, hope that it can bring some help to
everyone.
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