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ABSTRACT

In this paper, the Internet Financial Industry M Network Loan Company as
the research object, using the Literature Analysis and empirical analysis to study
the loss of sales staff in this industry. According to the method of literature
analysis, the theories of domestic and foreign scholars on the factors of personnel
turnover are basically discussed from three aspects: The environmental level, the
organizational level and the individual level, there are different factors at each
level. The analysis of the theoretical literature provides a great help for the
research of this paper. On the basis of this, this paper expounds in detail the
historical status quo of the loss of sales staff of M net loan company, the related
effects, etc. , and in view of this present situation and the influence, combined
with the above-mentioned theory, has used the qualitative and the quantitative
method to analyze the M net loan company sales personnel drain related causes,
this paper analyzes the influence of the turnover from the aspects of the external
environment, the internal organization and the employees themselves, and then
finds out the key factors that affect the turnover of the sales staff and puts
forward the corresponding countermeasures. Through the above analysis, this
article thinks that reducing the loss of sales staff and stabilizing the sales team
should proceed from the following aspects: First, proceed from the actual
situation of the company, comprehensively build the enterprise culture with
characteristics; To formulate a fair and reasonable performance appraisal system,
to conduct independent appraisal of sales personnel, and to give flexible ideas on
the salary structure and salary payment of sales personnel; third, to improve the
promotion system, to establish a “dual track” promotion system, to meet the sales

staff career promotion requirements.

Key words : Internet finance ; Loss of Sales Staff ; Corporate Culture;

Performance Review; Promotion System
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