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Research on financial management of private enterprises
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Abstract

In the process of development, enterprises should conduct reasonable management of all
aspects, the most important of which is financial management. Financial management is the focus
of enterprise management, which affects the effective allocation of enterprise resources. At the
same time, if an enterprise wants to complete the plan and grow in a better direction, it will be
affected by financial management. Therefore, financial management plays a vital role in the
growth of enterprises.

The society is progressing day by day, and the market economy system in our country is
developing to meet the needs of the society. Small and medium-sized private enterprises also
develop with it. Small and medium-sized private enterprises play an important role in increasing
national fiscal revenue and solving surplus labor force. The current situation of financial
management of small and medium-sized private enterprises is generally manifested as imperfect
system, weak consciousness, financing difficulties, lack of professional talents and effective
supervision, which restricts the healthy development of enterprises. Therefore, this paper takes SD
small and medium-sized private enterprises in Beijing as an example to analyze their financial
management problems and put forward solutions.

This paper discusses the current situation of financial management in small and medium-
sized private enterprises. On the basis of summarizing the research results at home and abroad,
taking SD enterprise as an example to analyze its financial management, it is found that there are
some problems such as unreasonable department setting, low level of financial personnel, difficult
financing, and unscientific investment management. In view of these problems, this paper puts
forward some countermeasures such as setting up departments reasonably, improving personnel

level and broadening financing channels to strengthen financial management
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