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Abstract

With the continuous development of global economic integration and the continuous
improvement of economic openness of various countries, it is very important to effectively
improve the technological innovation ability of enterprises. As a new type of enterprise in
China 's economic development, high-tech enterprises are also the main carrier to drive
knowledge innovation to continue to move forward. They are an important part of China 's
innovation and development and have become the pillar force of China 's continuous
innovation. As the core factor and important executive body of technological innovation, R&D
employees are the main creators of enterprise value. The competition between enterprises and
even countries is essentially the competition for such talents. Therefore, how to effectively
manage and motivate R&D employees is the key for high-tech enterprises to remain invincible
in the fierce market competition. It is particularly important to improve the incentive mode of
R&D employees, combine various incentive factors effectively, give full play to the role of
incentive mode and improve the comprehensive competitiveness of enterprises.

The purpose of this paper is to discuss the optimization of incentive mode for R&D
employees in KS high-tech enterprises. Firstly, through analyzing the incentive status of KS
company R&D employees, the existing problems are analyzed. Then, the interview method is
used to improve and design the KS company R&D employees incentive factors questionnaire.
The interview is conducted for all the research objects —-50 R&D employees, and it is
concluded that all the incentive factors of the questionnaire design are recognized by the
research objects. After that, questionnaire survey is used to investigate the incentive
preferences of all R&D employees, and the incentive preferences of different types of R&D
employees are obtained through difference analysis. On this basis, the paper optimizes the
incentive mode of R&D employees with different professional title levels and puts forward
the safeguard measures for the implementation of incentive optimization mode.

Through research and analysis, this paper finds that there are some problems in KS
company's incentive mode, such as lack of differentiation, lack of pertinence of incentive
factors, imperfect incentive content and lack of sustainability of incentive effect. In the long
run, the incentive needs of R&D employees can not be met, which is bound to cause the lack
of core competitiveness of the company. According to the questionnaire survey, incentive
preference of R&D employees in KS company is divided into compensation and welfare level,

emotional and honor level, management and culture level, personal development level and



work incentive level. R&D employees generally have a high preference for compensation and
welfare incentive factors, and R&D employees of different ages, genders and professional title
levels have different preferences for non-material incentive factors. Therefore, based on the
compensation incentive, this paper optimizes the incentive mode for R&D employees of
different professional title levels.

In this paper, the research on the optimization of incentive mode for R&D employees of
KS company can, on the one hand, improve the subjective initiative and creativity of R&D
employees, and then enhance the core competitiveness of KS company; On the other hand, it
would also help to improve the research of R&D employee incentive mode, develop and enrich
R&D employee incentive theory in China, and provide reference value for related enterprises
to optimize the R&D employee incentive mode.

Keywords:
Employee Incentive; R&D Employees; Incentive Mode; Optimization
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