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Abstract

Construction organization design is the core and soul of the construction organization, is for
the whole process of engineering construction projects conceived ideas and specific arrangement,
used to guide the construction project entire process each activity the technology, economy and
organization of comprehensive files.

The construction organization design is the programmatic document of design scheme for
Construction engineering. When compiling the project management organization setup,
construction overall arrangement, construction preparation, main division of the sectional works
construction method, engineering quality assurance measures, safety and civilized construction
measures, construction site management measures such as many factors as possible full
consideration, outstanding scientific, applicability and practicality, is to ensure that high quality,
low consumption, safety, civilization, high-speed finish all the task of construction important
economic and technical documents.

This design mainly includes the following content: engineering construction organization
design, construction layout. In order to ensure the construction period, quality and safety,
civilized construction, cost saving etc, formulate specific the construction organization design,
each division of the sectional works characteristics, structure characteristics, the degree of
construction period and quality requirements, develop the feasible construction scheme. To guide
the construction successfully complete the construction of the project and control project costs,

create high-quality project.

Key Words Project summary. layout and management. construction schedule. construction

plan
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