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Abstract

Research on Staff Training Program of

Lancheng Company

For the real estate industry in the new era, has entered the process of stable and
healthy development, which also puts forward higher requirements for the
development of small and medium-sized real estate enterprises, the construction of a
high-quality talent team is particularly important, talent training is also a key link to
help enterprises achieve their strategic goals and talent team building, through staff
training can scientifically and effectively improve the personal quality of employees,
industry professionalism and professional skills. At the same time to achieve on the
basis of improving the core competitiveness of enterprises, but also to help employees
to achieve their own value.

In this paper, through the analysis of the current situation of staff training and the
problems of incomplete training organization, single training content and lack of
training results evaluation mechanism, we find that the causes of the problems in
Lancheng Company are mainly including the enterprise's own management
mechanism is not sound, the understanding of staff needs is not thorough enough and
the leaders do not pay enough attention to the training work, in order to effectively
solve these training In order to effectively solve these training problems, and at the
same time reduce the potential risks in the process of talent training, through
questionnaires and literature research method, the training program of the employees
of Lancheng Company was studied. Firstly, starting from the analysis of employees'
training needs, the development needs of the company's organizational strategy are
analyzed from three aspects: organizational goals, organizational environment and
organizational resources from the organizational level of employees' needs. Based on
the competency model theory, the employee needs are analyzed from the task level,
and the actual job competency situation is compared with the job competency model

to find the differences between the two, so as to discover the training needs. We



analyze employee needs from the employee level, and understand employees' needs
for training details from multiple perspectives, such as training methods, training
course contents and training cycles; secondly, through the summary and analysis of
employee training needs, we formulate training plans according to different employee
job categories, including management employees, engineering and technical
employees, sales employees, professional employees and administrative affairs
employees, and also according to The training program is also classified according to
the different trainees from the design of the training course content. After the training,
this paper also evaluates the training from four dimensions: reaction assessment,
learning assessment, behavior assessment and result assessment, so as to test the
effect of staff training; finally, in order to make the staff training plan of Lancheng
company can be implemented smoothly, guarantee measures are proposed from three
aspects: organization guarantee, system guarantee and resource guarantee.

This paper studies the training program from the perspectives of training demand
analysis, training plan development, training plan implementation, training effect
evaluation and training implementation guarantee, so that Lancheng , as a small and
medium-sized enterprise in the real estate industry, can have a targeted and effective
training program to help the enterprise achieve its strategic development goals and
improve the personal and professional abilities of its employees. At the same time,
this paper can also provide certain reference significance for real estate enterprises of

the same type and scale.
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Human resources, Training management, Real estate company
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