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Abstract

In the process of development, enterprises are inseparable from the support of funds. With the
development of the times, the management of funds has become more and more difficult, and the
management of funds has gradually become the focus of enterprise development. It is the embodiment of
enterprise modernization and the core of enterprise financial management. The long-term development of
an enterprise depends on whether it has good capital management ability. Therefore, enterprises must take
necessary measures to improve the ability of capital management, and on the basis of risk management and
control, to effectively improve the utilization rate of funds, so as to enable enterprises to establish a sound
financial management system to enhance the risk resistance ability. The retail industry belongs to the
capital intensive industry. However, with the rapid development of the Internet, people's shopping lifestyle
has been greatly affected. Therefore, online shopping emerges as the times require, which greatly reduces
the development of the traditional retail industry and reduces the profitability, which makes the capital
intensive industry produce great fluctuations, which is not conducive to its normal capital flow.

This paper first discusses the theory of capital management, and then through the study of Gome, first
introduces the basic situation and financial introduction of Gome, and then analyzes the current situation of
Gome's fund management to find out the existing problems, including large occupation of business funds,
high scale of financial expenses, high scale of interest bearing liabilities, large amount of monetary capital
precipitation, etc Some suggestions are put forward to improve the efficiency of fund management,
including strengthening the management of fund plan, strengthening the control of financial expenses,
reducing the scale of interest bearing loans and reasonably controlling the scale of monetary funds.
Through the research of this paper, I hope to improve the level of Gome capital management, and also hope

to have a certain reference value for other domestic retail industry.
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