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Abstract

In the environment of rapid development of science and technology ,the competition at
domestic and abroad is increasingly fierce, enterprises must establish a scientific and complete
internal control system in order to obtain competitive advantage and maintain stable and
sustainable development. Whether internal control is effective or not, to some extent, can
determine the success or failure of an enterprise.

Purchasing and selling is the most basic and important link of an enterprise. When
perfecting the internal control of purchasing and selling, enterprises should consider every step
of business process. Strengthening the internal control of these two links is an important way
for enterprises to reduce costs, prevent risks and improve economic benefits.

Based on the example of S trading company, at first , the paper introduces the basic
situation, then analyzes its organizational structure, procurement process, sales process
problems and causes. Finally, on the based on the analysis, suggestions on how to optimize the
internal control of S trading company are proposed, hoping to provide very useful reference for

the internal control of S trading company and other enterprises.
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