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ABSTRACT

ABSTRACT

With the rapid development of China's economy, the disposable income, the
consumption ability and consumption concept have been improved. As a consumer
payment tool, credit card has brighter prospects due to its deep integration with
consumer economy. Now, as the interest rate difference between deposits and
loans in the banking industry has narrowed, major banks have turned their
attention to credit card business with strong profitability.

However, in recent years, as the competition in the credit card market has
intensified, the competition in the credit card business has intensified. And with
the increasingly strict financial supervision, the original "rapid acquisitions" credit
card marketing model can no longer adapt to business development. The credit
card industry said goodbye to the extensive development model and turned to the
refined operation in an all-round way. Now, in order to implement refined
operation, banks must base on regional markets and suit marketing development
strategies to local conditions. Therefore, in order to develop business, Branch A of
CCB must formulate effective marketing strategies to expand the market of credit
card business.

In recent years, with the development of the rural revitalization strategy, the
county economy has been increasingly valued by the country. State-owned
commercial banks have also begun to focus on the development of county bank
branches, and Branch A of CCB is one of the county branches of state-owned
commercial banks. This thesis takes Branch A of CCB as the research object, and
adopts research methods such as survey research, data analysis, summarizing
method to construct a relatively complete research and analysis framework for
Branch A of CCB credit card marketing strategy. First of all, this thesis introduces
the development status of Branch A of CCB credit card business, and then makes a
comprehensive analysis for the credit card marketing environment of Branch A of

CCB. The first is to analyze the macro situation through PEST marketing theory;

I



Research on Credit Card Marketing Strategy—Take Branch A of CCB

the second is to analyze the development status and trend of the industry through
the Porter’s Five Forces Model; the third, from the perspective of the credit card
marketing functional department, is to analyze the internal environment from four
aspects: the organizational structure of Branch A, credit card products, human
resources and performance allocation, and technical equipment. Secondly, by
conducting a questionnaire survey on customer credit card selectivity factors,
analyze the basic information and survey situation of customers, understanding
their needs and preferences, and combining with the current marketing strategy of
Branch A of CCB, based on comprehensive environmental analysis and customer
research, summarizing and sorting out the problems in marketing strategy, Based
on the problems in the marketing strategy of Branch A of CCB found in the
preliminary research, suggestions of strategy optimization are presented from
seven aspects: product strategy, pricing strategy, channel strategy, promotion
strategy, people strategy, tangible display strategy and service strategy through 7Ps
marketing theory. Finally, this thesis puts forward safeguard measures from three
aspects: data, system and incentive guarantee of performance assessment, which
will accelerate the implementation of the marketing strategy of Branch A of CCB.
The author hopes that through the research of this thesis, the development of
the credit card business of Branch A can be promoted, the market competitiveness
of Branch A credit card can be enhanced, and finally the profit of the enterprise
can be maximized. The author also hopes that it can provide ideas for the
marketing of credit cards of county branches of other commercial banks, and

provide some reference and learning value for the marketing practice.

Keywords: CCB; Marketing strategy; Credit card
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