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Abstract : Performance evaluation is a scientific and systematic
work, and is also a key performance management, whether it can
achieve the desired objective directly related to the management benefit.
Performance appraisal is the evaluation of personnel will be the ultimate
goal, work performance, work efficiency as reference, through a
scientific assessment methods, assessment of the staff, the staff will
work in the past to achieve the intended target, made the work
efficiency, and development with the staff own also feedback to a a
systematic work staff. In recent years, development of Chinese IT
software industry, software usage patterns, different management
scheme of IT difference, enterprise management has a level of
ascension, and performance as a system of evaluation work, can
inspire staff motivation, and promote the staff's working enthusiasm
and working enthusiasm, but through the analysis of the performance
appraisal of the display, in the domestic IT industry, many enterprises
for the employee's performance still exist. This paper will be to improve
the software development workers skills as the goal, in the performance
evaluation is based on the examination of the R & D. The project
appraisal as the main body, supplemented by the department assessment
to achieve the overall assessment of the employees. The so-called project
appraisal, 1is refers to the evaluation of staff's daily work, combined
with the project overall evaluation. User satisfaction as evaluation
standard, at the same time, also reflects the benefits of this project ;
the so-called department assessment, the main object is to assess the
treatment of workers work ability, work attitude, work performance
and so on, the project appraisal results as a measure of work efficiency
standards, departmental test results as the guidance, guide the
employees to develop more healthy, more mature direction. Two kinds
of combination of the assessment, development work and workers to
staff do a two-way, achieve the final goal of evaluation, promoting the
development and management of enterprises. The actual evaluation for
the system, combined with the software development efficiency, in
the design of the overall scheme adopts the B/S architecture, using
DAO technology in the functions of the software, its purpose lies in the
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