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Abstract

Study on Development Strategy of QIYI Automotive

Limited Company’s New Energy Business

In recent years, all countries are actively promoting the transformation of energy
structure, in order to achieve clean and low-carbon environmental protection purposes.
They have worked out a series of future development strategies, which have enabled
new energy vehicles to flourish around the world. The penetration rate of new energy
vehicles in China has increased rapidly. Thanks to the improvement of product quality,
the improvement of basic charging facilities, and the promotion of policies, China has
become the world's strongest market for production and sales of new energy vehicles,
maintaining the top position globally for eight consecutive years. Due to the progress
of new energy vehicle technology and the rapid development of the international
electric vehicle application market, lithium battery has also ushered in explosive
growth, becoming a highlight of the automobile industry. QIYI Automotive Limited
Company is a wholly-owned subsidiary of state-owned enterprise FAW Group. It has
been established for more than 60 years. It is an automobile mold and welding
manufacturing enterprise of the same age as the Chinese automobile industry. In order
to comply with the development trend of new energy vehicles, QIYI Automotive
Limited Company began to develop new energy business. The new energy business of
QIYI Automotive Limited Company was established in 2021, and started to engage in
the new energy power lithium battery industry. Under the current situation of rapid
development of new energy industry, continuous technological innovation and stable
market pattern, the development of new energy business of QI'YI Automotive Limited

Company is directly faced with many key problems such as late start of business,



insufficient personnel allocation, less technical mastery and low market popularity.
These factors also lead to slow progress in the development of new energy business of
the company. How to adjust the development strategy of the new energy business,
enhance the competitive position and competitive advantage of the industry, and obtain
more development opportunities is a major and urgent issue.

This paper will apply the theory of strategic management to discuss the
development strategy of new energy business of QIYI Company. After examining the
current state of the company, we will explore the existing problems and their causes.
Based on this, PEST analysis method and Porter's Five Forces model are adopted to
conduct a comprehensive analysis of the internal and external business environment of
new energy business of QIYI Company, and SWOT is used to deeply explore the
opportunities and threats, strengths and weaknesses faced by the company, so as to
clarify the short, medium and long-term development goals of the company, and
accurately grasp the opportunities and challenges in the development. Finally, a set of
effective growth strategy is proposed, that is, to carry out new technology research and
development through multiple channels, fully mobilize enterprise resources, expand
personnel, expand production capacity, accelerate the construction of production bases
in various locations, strengthen brand building and market development, absorb parts
supply partners to build backward integrated supply chain system, and improve the
integrity of the industrial chain. Through well-designed human resource management,
effective incentive mechanism and perfect training system, QIYI Company continues
to improve the corporate culture and increase capital investment, in order to ensure the
sustainability of the new energy business, to achieve the strategic goal of the growth of
the enterprise, to obtain the improvement of efficiency, and ultimately to achieve the
vision of the enterprise's new energy business toward internationalization.

Key words:

New energy vehicle, Development strategy, Strategy formulation, Safeguards
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ARAGH REIR SN 77 8 FE b R T g = RREEPRE I, 1 Ry 32 T =S el

(2) BRIy

TP ST ARG AT L 3E SR o i TR, BRI it

BERI RIS TS R IR AT« WAL T840 7 B XRS5 Aalb f8) JXUR: K

HE P SE4 3, DUHR AR RS TE 7 Ml 4 56 4 i) L

@ LR L e

FE 20 77 Bt = b (R R B AT e Py L i SCRE, L A S A
BURIRIbE AR, RO k. BT, 2RI F R E 2, R H
AL, HrP R RN = o A Y, BRI, B AR R Re YR AR
M, FORERERN, H SRR KR Bk, —BEATREAKFE. B
HE, B A E ESRER PRI RR R . RAESEE BoR, 2019 b
[ RER e~ B 4.75 Jml, [A] EE 36K 23.38%, (54 Bk BN 9.74%, F K& 20.66
Jim, [ EEIE G 27.53% . H 2021 4 8 H TR, B dkg— g Lk, 2022 4F
4 H7H, &BEMEHEF SN BIE T S, Bk 316.08 J5 o/, s —
BRARFFER /KT, #uk 11 A 4 H, SEARHER= Stk © 311k 294 J5 70/
AR, BRERELRI Sinks — T, 11 A 4 A FhE R RELT, ik
56.15 J370/Mi.
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2017-2-22 2018-3-22 2019-3-22 2020-3-22 2021-3-22° 2022-3-22

% eBE>00TWE. BbH ES —— i 50200 St R &~

3.5 #HE2022F11 B4B&REE, WEIEMBES (BLL: AT/
KRR Wind B

[FII, AR T = 80E ] 7 F B R T FB LR, X8 )
PRI PR BUAS o A B 1Y) 77%, BT — R R DU RSP R M e IR 6
WA BRI AR . HRT, = UM R R R R S B BRI . 7E
2022 4 FARAE, BERRBREEII T A RSB T 53%, M=o b
TN RERT 37%. MIRIMERISRE, #uk 2022 45 11 H 4 H, BFRRYEE 1R
Hrv 17.3 J3oo/mii, EE 2021 SF R Bk 1 98.85%. —uE &Mk (B =7
55 BIFI=J0 6 &: B 622 B [SFIM A& 36.18 JiT0/d, XM 11
R EPRR R . B 2021 SRR B3 53.77%. Bl & AR et IE BT R #5186 K
TGH, BERREREAN A B A L g K, BUER T 681 N i I =T B T i
AT 50%.
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2 T iR 448y E o 6@ ] 2= 2 T &1 = &
— i IE R B RE B e 45 LSRR, =6 R R 86228
A 44 N443Y = S+t 5
e {1138 IE SR AR = JLERSS

[E13.6 #(ZE 2022 & 11 BHEEKIBERI= T RINIEES (B4 AT/
KRR Wind B

bt B g i b JEORMA RS B R BE BT, A AR IEAR. S, R
WEE, BEH T 25%, XEh il AT R TR E . Hik, Bk
BEBR L PR RR e TR BRI DA IS A B DR, FE 7T S T3 T (5
&R, T E) ) E b G A A B

@ S HI L RE T

K, HrReiE AN K ERIEY ™6, LUl E TR, (AT 307
RVBAR ML Bl ], AR EAIFE S BN R A b T 5 AL . BEAE, B
BRI AN O SRR W S, AR 22 A 1) A LR AN RV 85 P B v, T
HAME SR IEZRERD, XM H R R BIR TE 2 WA e, £
2017 4, 2EH AR AN T TR A 2T 100km FTREYR 25 B 90Wh/kg, {H7E 2018
L, X E PR O 23R T 150km 1 105Whikge THAE 2021 4, HrHEVEIK
Z g BRI TR R R B 2020 R FEAIS T 20%.  HI THTREVEVRZE AN B AR, B
] R KR Bk, X 4530 J) B A bIE BT EOR Ry, T E R T Ak
[RR R 5
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