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Abstract

With the development of e-commerce, whether the logistics selected by B2C e-commerce
enterprises are competitive or not has become the focus of attention of enterprises and relevant
researchers. Firstly, this paper expounds the relevant concepts of e-commerce, introduces the
three main logistics modes of B2C e-commerce in China and their respective advantages and
disadvantages, and compares them. Then according to relevant scholars' research on logistics
mode and analysis of factors affecting the competitiveness of B2C e-commerce enterprises'
logistics mode, an evaluation index system of 4 dimensions and 19 indexes is initially
established. According to the target setup, a Investigate is devised, and the selected target are
adjusted through item analysis, reliability analysis and validity analysis of the Investigate
results. Then the index weight is calculated through factor analysis, and finally a
competitiveness evaluation index system of B2C e-commerce enterprises' logistics mode with
3 dimensions and 15 indexes is established. The established appraisal index system and grey
evaluation method are used to appraise and analyze the competitive ability of Jingdong
Logistics's current logistics mode, point out the question Current in Jingdong circulation of
materials, and put forward reasonable suggestions, so as to complete the construction of the

index system and its verification into practical application.
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