Tl F AR 5T LAF 558 /R A N8 FH 2 B8 79 51



ﬁﬂk#ﬂ’@ﬁﬁ?ﬁ-%%j%&’éd’?#%ﬁﬁﬁ ZKEE

BE: ENRNSGEKS 2IREEY, Tises /B e LEHen e
FCHAN, RIS b e th R B A BRI S, FEIX AR RI 3N Al NS AR £ iE
&SI BR R AT TS S 77, V2 Abig % 1 s EOF MO0, Kbt
A AT S F AT AR T LR T B I NS 92 e 0 AN T, (52
Bewt [ldhcR m R A i, BB AT IR o (H R T A SE 4 T 7R s s
RSB &, AR ESE e X 7 LBk FE bR

ASSOR AR /R I 038 P S AR AT U], R R (R85 [ RSB AR SGF2 i 1
TRPRBEATHE T, AT ig /RS I F I FRIRDL AR Al A I W 5 T A 1D i L
E, SR EARTE . R it /R S IR I S 2 T 2 I, F R 25 5= B
28 A, R IFIERRE S .

KA PSEIF; O SIAK, EARH;  EERES



Research on enterprise mergers and acquisitions - a case
study of Haier's acquisition of GE Appliances in
Qingdao

Abstract: Domestic today showed a trend of steady economic growth, market competition
situation on the basis of this became increasingly fierce, the world industry development
also showed a trend of globalization, enterprises have to choose in the two kinds of
situation by attacking the overseas market share to keep the industry competitiveness,
many companies choose this way of transnational mergers and acquisitions, including
household electrical appliance industry. In recent years, due to the continuous
improvement of China's per capita consumption capacity, the home appliance industry
enjoys high return on investment, broad development space and good industrial dividend.
However, due to the increasingly fierce competition in the domestic market and the
introduction of relevant incentive policies, household appliance enterprises began to
choose the way of "going out" to realize the internationalization of the industry.

This paper will take Haier's acquisition of general household appliances as a case
study to study Haier's motives for cross-border mergers and acquisitions, the indicators of
related impacts, analyze the status of Haier group after the merger and acquisition, as well
as the existing problems and influencing factors in mergers and acquisitions, and propose
specific measures. At the same time, judge whether the merger and acquisition case of
Haier group is successful, and summarize the experience and inspiration of the case, so as

to provide reference for the merger and acquisition of relevant enterprises.

Key words: Transnational mergers and acquisitions, Qingdao Haier, GE Appliances,
Globalization trend
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