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ABSTRACT

Construction companies play a very critical role in my country’s economic
development. With the development of the last few years, the current construction
market in my country is also undergoing great changes in the continuous
development, resulting in increasingly fierce competition among construction
companies. I see that construction companies are constantly changing the face and
living conditions of our country. Among them, from the perspective of human
resource management in my country's construction companies, many construction
companies still have many problems in performance management, resulting in
imperfect performance management systems and unable to fully mobilize the
enthusiasm of employees. Human resource performance management has a very
significant impact on the development of construction enterprises, and further
research is needed. Therefore, based on this background, this article takes the
construction company G Group as an example to carry out analysis and research.
First, it introduces the relevant theories of performance management, and then
starts from the study of corporate goals, and proposes relevant countermeasures to
improve the performance management of human resources in the construction
company. Actively mobilize the enthusiasm of employees and give full play to their
own creativity, so that the performance management of construction enterprises can
truly play their own role, and improve the competitiveness of the enterprise in the

environment of rapid update, so as to achieve better development.
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