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ABSTRACT

It is found that the development of home inns has been seriously restricted by the
problems such as the increase of staff cost, the increase of management difficulty and the
decline of social reputation caused by the high staff turnover rate. This paper combines the
actual situation of Home Inn with the relevant theories of domestic and foreign scholars
and representative incentive theories. It is found that by designing the application test table
and set up a short internship to improve the recruitment efficiency, improving the welfare
level and adding special technical awards to optimize the salary structure, regularly
training employees on their positions and specific system of the company to strengthen the
cultural construction of the enterprise, as well as standardize the procedures for employees
to leave., the problem of employee turnover can be effectively solved, and it will also be

conducive to the future development of Home Inns.
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