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 Day 1: Overview of Changes and Practical Application

. I%ﬂ?'ﬂ:&%ﬁfh F
Module 1: Introduction to BSCI — Putting audits into context 4r44BSCI K it
AN IR

Module 2: Overview of the BSCI System Changes and the Holistic Approach

BSCI AR LM E R EBUE
Module 3: Upgraded Performance Areas

T+ 2% B B AT U

- Day 2: Audit Simulation, Conducting an Audit 2l

Module 4: Conducting the Audit 475 #
Module 5: Collecting the Evidence WEiFE
« Site Observation I3 M
Module 6: Collecting the Evidence Y& iF#E
« Document Review and Interviews X & ZF1171%
Module 7: Evaluating the Evidence iF{hiF{E
Module 8: Setting the Path for Continuous Improvementi% i€ %% Eﬂl%lﬁ’]i’tﬁﬁ

End of Day: Final Exam &z é@ BSCI ------

i



« Formal Presentation — lectures i} &
« Group Exercises 54145 >]

 Case Studies EHIFFZE

« Small Group discussion /N8

- Role Plays A&

e Photo-Tour K /&R

Grading: % Ry

« Pre-course Survey — mandatory R - @0
« 25% Participation i8S 5

« 25% Exercises %]

¢ 50% Exam PmEZE i

QBSCI e



Fun Filled Two Day

« EvenWhenltls 314
Pages!

« Who has read the new
BSCI System Manual?
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« BSCI Code of Conduct 2014

« BSCI Terms of Implementation for Business Partners
to be involved in the BSCI monitoring process

 BSCI Glossary

« BSCI System Manual

 BSCI Reference

« BSCI TOI for Business Partners
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Classroom Rules

* No cell phones

« Comfort breaks as needed

« Safety considerations

« Complaints and Concerns

* Be respectful and be on time
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) BSC|

Business Social Compliance Initiative

Module 1

Introduction to BSCI and Putting audits
Into Context

BSCI 9128 B i AIRS
FABSC|



Course Learning Objecti

Learning the Upgraded BSCI System 2> #2:#IBSCI% 4:
— Shift from shaming to learning M " EI|"5 >)”
— Holistic approach £ B
— Revised online platform and rating system 7£2¢ & #l
AR |

« Refining audit techniques & & #%%15
— TriangulationZ A & tH A 5|1k K
— Synthesizing Information & E%&
— Worker Interviews I AV5iR

B Chuvii

International 2014



Who we are: BSCI, SA

SAI participates in the BSCI Stakeholder Board
“SAL SAl BSCI participates in SAI Advisory Board
-

lk International

Recognizes SAB000 as best
Practice & SAB0O certificates

Uses SAI trained auditors
Collaborates in training projects

Uses SAAS accredited CBs
Uses SAAS auditors for
surveillance on BSCI audits

EISAAS)

Social Accountability
Accreditation Setvices

BSCI participates in SAAS Advisory Comittee

Assecuation (FTA)



The Business Social Compliance Initis

We unite more than 1,400 companies
around a Code of Conduct applicable
to all sectors and sourcing countries.

EA£H#BII1400RE R,




BSCI values BSCI #{E. MR

Step-by-step
development approach.
Continuous Ensure the continuous
Improvement improvement of working

. conditions.
Fraroit

Cooperation

o4

Working together. Greater impact

Cooperation between business and affected
stakeholders. Empowerment

. ’E 7

Build capacities to develop supply chains that respects
human and labour rights.

Social management system to bring BSCI principles to the
heart of the business enterprises’ culture. -@ BSCI e i
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External auditors
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Commitment \ S,
ﬁ‘% “ A

Stakeholders
engagement

HmAXFSE
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Capacity Building
RENEX



Need for

Stop o - ) | remediation?
i ? Use leverage? Capacy
business? ge~ Building?

@ B S I An initistive of the Foceign
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Take reasonable measures to abide by the principles of the
code and promote their implementation in their supply chain

SR IS B it < BSC IR JU) 225K S fie a2 (1t W B AU A T X 28 o4 U

Early detection, monitoring and remediation of non-
observance in their supply chains

X L ) AN S D EAT RN, BRI B A £ it

Remain open to constructive engagement with stakeholders
genuinely concerned with social compliance

Wikt = SRS IVE DR KF 5 R i A 9T O3 B X 14
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Due diligence R31

o Processes %
o Relationships x%*
o Business culture Bl 31t

e
=_' B S ‘ I An initiztive of the Foreign
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The BSCI Code of Conduc

Code of Conduct AN

Terms of implementation for: FRIT5EX
o Participants
o Business Partners (suppliers)

o Business Partners to be monitored
(producers)

BSCl| Reference MR
BSCI Glossary ARi&

IMPORTANT: producers can receive many different Code and Terms to be signed

@ B S I An initistive of the Foceign
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From BSCI Participan
= R

Significant
business
partners

Business
partners to
be
Monitored
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Data evidence ¥iEiFHE
Documentary evidence X {#iEHE
Interview evidence V5iRIEHE
Site Observation Ili7 W &2
Professional judgement ER M3 i
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e

ASK Approach ASK

. Attitude SE
— “From shaming to learning” — attitude of the auditor ZSE#745 : M
"XE IR E " 2
— Recognition of the issues from the Auditee perspective M# 5 1%
A E i
— The holistic approach £ R 2
« Skills gt
— Time management B[] &
— Synthesizing information 22 &1 &
— Worker Interview techniques T AVj1k$RI5
«  Knowledge %0iH
— Of local context and labor laws 24 ek 52 #03% 5K
— Sector and industry experience T/ E =4 5%
— BSCI Manual - Forms and Templates BSCIFR#& f11£ 1k
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Morning Break ‘-
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Module 2

Overview of BSCI System Changes
and the Holistic Approach

BSCIZSG AL R ERME
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Overarching Change

Shift “from shaming to learning” A’ E|" )"
Holistic approach € B =

Auditee empowerment # 5 #% 5 TR F BE 71

Focus on: | EF

— due diligence R R 7

— capacity building & 1%

— worker engagement TAZS 5

— grievance mechanisms E3 15 # il

— stakeholder engagement FIZEiHXHS 5
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The Holistic Appro
RS — 251U

A “perfect” factory works 70 hours per week...
ENZEMIT SRIEKXRIITONN. ...

Working
Hours
T

=5y BSClygereme
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Remuneration
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Management
System

BERR

Remuneration

H
Workers
Involvement -
Grievance
mechanism

< 6‘“’3'6“
‘\\N(\rk"‘](A@@ Bonded
b — b
AB5-HiFHL '6\\5 \FIH;LS §!E??E%UZ;J

Ethical

behaviour Discrimination
=ITA B

Precarious
employment

T RERL




 Full Code of Conduct now includes: seZZpg47 4N aE:

Terms of Implementation for Business Partners, BSCI
References and Glossary. @ik #H1T5ER, SEBMOARIE

« Enhanced online platform b FE &
 Upgraded rating system F+Z%F 45 % 4:
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Two New Performance Areas: Fi2 ™ 4301k X 15
— No Precarious Employment 221k TTARBERL
— Ethical Business Behavior &\ E&E TN

Child Labor Performance Area Separated into Two
Performance Areas: E T 7 B A1~ X ig

— No child labor SAHETL
— Protection of young workers 3 Bl & T 455 F
Management System Performance Area Expanded: BEAR

CP

— Social Management System and Cascade Effect 1 & 57{E
BEARR R EFZM B BHEILILN

Significant Changes made to: E XAk

— Decent Working Hours {A&mE I {EH[H]

— Fair Remuneration % 3 Bi
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Social Management System and Cascade Effect 2T EBEEAXRE
H IR,

Workers Involvement and Protection T AZS5Ff1{EH

The Rights of Freedom of Association and Collective Bargaining B %5

11 5 AR HBF

No Discrimination #& 1k 40

Fair Remuneration 234K B

Decent Working Hours {A & T It

Occupational Health and Safety B/ {EEE5Z %
No Child Labour Z1tE T

Special Protection for Young Workers 3 p & T 7R
No Precarious Employment # 1t T{RERE{H
No Bonded Labour £ 1k 7138 57 5/)

Protection of the Environment ¥ iE{®$
Ethical Business Behaviour @ EETN



Further Clarificatio

« Social Management System and Cascade Effect
« HETTEETEARRRELIAN

T

 No Precarious Employment
- BRIt TRERH

 Ethical Business Behavior

- ELEEITHN
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PLEAB AR SRR TS, AW RSB —FEHNE.
BERRERERAE, BiA: https://d. book118. com/54803100605
4006037



https://d.book118.com/548031006054006037
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